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1. Executive Summary

This Handbook for Mentoring Programme is written in the context of the European BlueDivet Project. BlueDivet
has designed an online specialisation course focused on VET students, which will provide them with the
necessary knowledge to increase their job opportunities in the blue economy sector. They will learn how the
skills learned during their education need to be adapted to an ocean environment, the special requirements of
marine and maritime businesses and what the sustainable blue growth initiative is. In addition, they will be
introduced to the blue entrepreneurship opportunities available in this sector.

This manual's objective is to contribute to the understanding of mentoring as an interesting option for those
Vocational Training students interested in developing entrepreneurship initiatives.

The BlueDivet Handbook for Mentoring Programme serves as a detailed guide for implementing a mentorship
programme. It covers essential topics such as the history and definition of mentoring, the benefits of the
programme, and an analysis of good practices contributed by project partners. The implementation plan
outlines strategies for building a robust mentoring network, including identifying suitable mentors and mentees,
creating a mentorship database, and promoting actions to attract mentors. The mentor-mentee relationship is
central to the success of the programme, with general considerations and steps of collaboration outlined to
ensure effective communication and support.

Training Centres may use the manual when implementing the BlueDivet mentoring program for their students
interested in entrepreneurship initiatives. It is a useful tool for trainers teaching BlueDivet modules, to help
students find mentors, but also for the administration of Vocational Training Centres and other teachers who
can detect entrepreneurial thoughts among their students. Later, once tested, it will be a useful tool even outside
the BlueDivet scope, since it will be available to anyone interested in entrepreneurship and mentoring.

The mentoring program is an added value to the international BlueDivet curriculum and can contribute
significantly to attracting students to it. The mentorship program aims to show students how successful
entrepreneurs master their daily business lives. Having the opportunity to have the support of a mentor could
be a key reason why students will choose the BlueDivet module.

The Handbook suggests creating an online database of available mentors. VET centres encourage mentors by
connecting them with each other through networks, where they can find business partners. Being in contact
with successful entrepreneurs strengthens the reputation of VET centres and allows them to benefit more, for
example, entrepreneurs could become event sponsors, provide topics for student projects, or offer internships
among others.

Furthermore, the Mentoring Programme Handbook should not be understood as a universal standard and can
be adapted to the specific national circumstances of each country involved.

In conclusion, this handbook can be a valuable tool for implementing the BlueDivet mentoring programme,
which can provide an exciting opportunity for VET students in the blue economy sector to receive guidance,
support and encouragement in their entrepreneurial and professional journey. Through careful planning,
promotion and collaboration, this initiative has the potential to significantly influence the development and
success of aspiring entrepreneurs and professionals in the blue economy sector.

For detailed templates and resources, including mentor and mentee profiles, mentor-mentee agreements, call
for mentors and assessment forms, please refer to the Napdptnpaes section of this handbook.
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2. Introduction

The objective of developing a Mentorship Manual to accompany pilot courses in the blue economy sector, for
Vocational Training students, is to provide comprehensive guidance and support tailored to the unique needs
and challenges of aspiring professionals in this industry.

This manual is elaborated to guide partners for the selection of mentors and give them support on how to
implement a mentoring programme for students interested in entrepreneurship or about to start their own
business.

Students who complete the training package and are interested in entrepreneurship, will have the opportunity
to receive professional mentoring from experienced entrepreneurs, learn about their work and become familiar
with the general way of running a business. This can be understood as a transnational project-based
collaboration between companies and students/teachers/staff of VET institutions to study real-life cases and
give them an innovative approach.

At the end of the program, students will not only get a practical insight into how their mentors run their regular
businesses and what kind of obstacles they have to overcome in general, but they will also have the opportunity
to start building their professional business idea and network.

Some of these mentors may come from companies selected and interviewed during the research “Analysis on
the state-of-the-art: Blue market needs & Academic offer”, or from companies selected by the Project Partners.
They will be asked to participate in the mentoring program and become role models for students attending the
training package. The idea is to be able to guide students to develop a deeper understanding of the
opportunities and challenges within the blue economy sector.

It is important to clarify that this will not be a Manual for Mentors, since we will try to address experienced
mentors who know how to do their mentoring work. It is a manual that should help teachers at training centres,
and also students to choose suitable mentors and make them part of the BlueDivet mentor network. Potential
mentors can be contacted by teachers or by students.

By offering structured mentorship frameworks, practical resources, and innovative methodologies, the manual
aims to empower students to navigate and excel in the dynamic landscape of the blue economy, fostering their
personal and professional growth and finally contributing to the sustainable development of the sector.

Ultimately, this can contribute to the creation of an innovative mentoring manual specifically designed to
support aspiring blue economy entrepreneurs, with the goal that they acquire, through their mentors, the
knowledge, skills and guidance needed to thrive in this industry.

The mentoring program can be used internationally or nationally, in person or online. Regarding national
circumstances, specific legal or administrative aspects, or the general business environment, should be taken
into account when implementing the mentoring program. National specifications for Bulgaria, Cyprus, Greece
and Spain are discussed and presented are presented in the BlueDivet training package.
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3. BlueDivet Handbook for Mentoring Programme

3.1. Mentorship

3.1.1. Brief history of mentoring

The concept of mentoring traces its roots back to ancient Greece, where Mentor, a character in Homer's epic
poem "The Odyssey," played a crucial role in guiding and advising Odysseus's son, Telemachus, during his
father's absence. However, the modern understanding and practice of mentoring emerged much later.

During the middle Ages and the Renaissance, apprenticeship served as a form of mentorship, where skilled
craftsmen passed down their knowledge and expertise to young apprentices. This informal mentorship model
persisted through the industrial revolution and into the early 20th century.

The term "mentor" was popularized by Francois Fénelon's 1699 novel "Les Aventures de Télémaque", where
Mentor serves as a wise and trusted counsellor to Telemachus. This portrayal contributed to the association of
mentorship with guidance and support.

In the mid-20th century, mentoring gained recognition as a formal practice within organizations. In 1973, the
term "mentoring" was first used in a corporate context in a publication by Donald Metz, and since then, it has
become a prevalent aspect of professional development.

One of the landmark studies on mentoring was conducted by sociologist Walter R. Davis in 1975, titled
"Mentoring: An Investment in Human Capital." Davis highlighted the importance of mentoring in career
development and organizational success, laying the foundation for subsequent research and practice in the
field.2

Throughout the late 20th and early 21st centuries, mentoring programs proliferated in various sectors, including
academia, business, and non-profit organizations. These programs aimed to foster leadership skills, promote
diversity and inclusion, and facilitate knowledge transfer between generations.

In recent years, digital technologies have transformed mentoring, enabling remote connections and expanding
access to mentorship opportunities. Online platforms and virtual mentoring programs have emerged, providing
individuals with a more flexible and accessible way to engage in mentoring relationships.

Today, mentoring continues to evolve, with an increasing emphasis on diversity, equity, and inclusion.
Organizations are recognizing the importance of diverse mentorship networks and implementing initiatives to
ensure that mentorship opportunities are accessible to individuals from all backgrounds.

In conclusion, the history of mentoring spans centuries and encompasses various cultural, social, and
organizational contexts. From its origins in ancient mythology to its modern-day applications in professional
development, mentoring remains a vital tool for personal and professional growth.

' Metz, D. E. (1973). Mentoring--Its promise and performance. Training & Development Journal, 27(4), 42-43.

2 Davis, W. R. (1975). Mentoring: An Investment in Human Capital. Lexington, MA: Lexington Books.
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3.1.2. Definition of mentoring

Mentoring, in a contemporary context, can be defined as a dynamic and mutually beneficial relationship
between an experienced individual (the mentor) and a less experienced individual (the mentee), aimed at
providing guidance, support, and knowledge transfer to foster the personal and professional development of
the mentee.

This relationship typically involves regular communication, feedback, and goal-setting, with the mentor sharing
insights, expertise, and resources to help the mentee navigate challenges, explore opportunities, and achieve
their aspirations. Mentoring can occur in various settings, including workplaces, educational institutions,
community organizations, and online platforms, and it plays a crucial role in promoting learning, growth, and
success across diverse fields and contexts. A Mentor is a volunteer who has already achieved a certain level of
success/proficiency and would like to share his/her professional knowledge and personal wisdom with younger
aspirants.

A business mentor is an experienced individual who provides guidance, advice, and support to entrepreneurs
or professionals in the business world. This mentorship relationship is typically focused on helping the mentee
navigate the complexities of starting, managing, or growing a business, offering insights, strategies, and
networking opportunities to enhance the mentee's success. Business mentors often share their own experiences,
expertise, and industry knowledge to help the mentee overcome challenges, make informed decisions, and
achieve their business goals. He/she is a role model, one that the mentee can learn from.

The following outline summarises the key areas in which a business mentor can support an entrepreneur:

1. Guidance & Advice:
e Industry insights
e Strategic planning
e Problem-solving techniques
2. Support & Encouragement:
* Emotional support
e Confidence boosting
* Motivational coaching
3. Networking Opportunities:
¢ Introductions to contacts
e Networking events
e Access to resources
4. Skill Development:
e Leadership training
e Communication skills
* Business management techniques
5. Accountability & Feedback:
e Goal setting
» Progress tracking
e Constructive criticism
6. Experience Sharing:
¢ Lessons learned
¢ Success stories
e Avoiding common pitfalls
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A business mentee, also known as a "mentee" in the business context, is an individual who receives guidance,
support, and advice from a more experienced business mentor. This term is used to describe the entrepreneur,
professional, or business leader who seeks to develop their skills, knowledge, and competencies through a
mentoring relationship with someone who has experience and success in the business world.

The business mentee leverages the mentor's experience and knowledge to overcome challenges, set and achieve
professional goals, and develop their business trajectory, not necessarily in the same economic sector in which
his/her mentor works. Whether it is a complementary sector or a completely different one, the mentor will always
be able to provide the mentee with skills that cut across all businesses. The mentee should not aim to become
a copy of the mentor, but should take an active role and think clearly about what benefit he/she is seeking from
the mentoring.

Therefore, business mentoring is a process of transmitting knowledge, which the mentee perceives as relevant
for the professional development of his or her future company and is a first contact with the business
environment. Mentoring involves informal communication, usually face-to-face and over an extended period of
time, between the mentor and the mentee. Dual education programmes are a similar environment, although
mentoring is related to vocational rather than business tasks. In big companies, formal mentoring is part of the
talent management strategies used to prepare key employees, recent graduates, high potential employees and
future leaders.

3.1.3. Benefits of the BlueDivet Mentoring Programme

Blue economy digitalization skills for VET students, developed by the BlueDivet Project has aimed to develop a
set of pedagogical content and materials for professional training on blue digitalization in the field of blue
growth.

This Curriculum for vocational training in the field of blue digitalisation is developed online and both its design
and the development of teaching materials and methodology have been based on the results of the research
study previously carried out in. The innovative thing about this design is to match the training contents, based
on a personalized investigation of the needs of the labour market, with the real digital needs of the blue
economy.

One of its objectives is to achieve significant changes in the qualifications of the workforce working in the blue
market, with an improvement and transformation of their digital skills. This increase in blue qualifications should
not only serve to enable students to seek employment in this field, but also give them the ability to think about
business projects related to sustainable blue growth and help them to be able to develop them by creating
small businesses in the case of detecting entrepreneurial ideas in any of them.

To support these students with entrepreneurial ideas, a Handbook for Mentoring Programme is developed, that
is, the mentoring phase will be carried out with participants who wish to develop entrepreneurial ideas.

The methodology of the mentoring program is developed by the partner Andalucia Emprende with the support
of the rest of the partnership, who provided their contributions to the initial draft presented. The Handbook for
Mentoring Programme will be launched, tested and evaluated in each partner country. It will therefore be usable
internationally but potentially adapted to national circumstances.
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During the development of this phase, a network of mentors will be available, the project plans to involve at
least 12 mentors, for which each country will provide at least 3-4 mentors. Some of these mentors can come
from companies selected and interviewed from the “Analysis on the state-of-the-art: Blue market needs &
Academic offer” or by companies selected by Project Partners. They will be asked to participate in the mentoring
programme and become role model for students attending the training package.

A collaborative platform, will be developed to foster the networking among students following the course and
companies where these skills are required as well as other stakeholders related with the same sustainable blue
industry and blue digitalization. Available mentors could be listed on the project website and/or collaborative
platform.

The partnership between mentees and mentors will benefit both parties, fostering long-lasting relationships.
Some ideas developed during the project may evolve into real businesses, having a long-term impact on
entrepreneurship. The mentor-student relationship can continue beyond the formal programme if the mentor
is willing to offer additional support. Mentoring provides students with the opportunity to connect with business
stakeholders, apply practical entrepreneurship knowledge and receive personalised feedback on business and
personal challenges, which will lead them to gain a solid perspective on their business ideas.

In summary, the development of a Mentoring Manual to assist teachers with the selection of mentors for VET
students aspiring to start up entrepreneurial projects in the blue economy sector offers several advantages: it
provides teachers and students with tailored guidance and support from experienced mentors who understand
the specific challenges and opportunities within the sector. This mentorship can help students navigate
complexities such as regulatory frameworks, market dynamics, and sustainability requirements, enhancing their
chances of success.

A mentoring program for vocational students interested in entrepreneurship in the blue economy sector should
cover industry-specific knowledge, entrepreneurial skills, networking opportunities, technical training,
sustainability principles, regulatory compliance, mentor matching, and long-term support. This comprehensive
approach ensures students receive tailored guidance and resources to succeed in starting a business in the blue
economy.

By equipping students with the knowledge, confidence, and support they need to launch and sustain successful
entrepreneurial ideas, the Handbook for Mentorship Programme facilitates the growth and innovation of the
blue economy while empowering the next generation of entrepreneurs in the sustainable blue economy sector
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3.1.4. Analysis of Good Practices in Mentoring Programs contributed by project partners

Before designing the mentoring program, Andalucia Emprende experts have analysed nine examples of good
practices in mentoring programmes in all the project's countries provided by the partners. On the basis of these
results and other studies, the BlueDivet Handbook for the mentoring program has been written.

Name of good practice Contributed by
1 Guidebook for corporate trainers in the plastics and machinery sectors IDEC
2 Development of soft skills through apprenticeships IEK DELTA
3 Blue Career Centre MMC
4 Inn2diversity - Innovative tools towards diversity in classroom context VEDA
5 Novice Education Support and Training (NEST) VEDA
6 Handbook for Mentorship Programme Empowering Female Entrepreneurs AEFPA
7 Excellence mentoring included in the Project “Woman and engineering” UPCT
8 Reference Centre for the Maritime and Fishing professional family in the  CIFP POLITECNICO

region of Murcia

9 Reference Centre for the Maritime and Fishing professional family in the = CIFP HESPERIDES
region of Murcia

Please, find all of them and their detailed descriptions, as well as links to them, as Mapdptnua VII of this

Handbook. The main results of the analysis will be presented below:

In terms of the context, the Good Practices were developed within various countries and projects funded by
the European Commission's Erasmus+ Programme, each addressing different aspects of mentorship and
professional development. Projects like DEMETRA and DESSA focus on aligning vocational training with
workforce demands, while initiatives such as Inn2Diversity and NEST aim to enhance teacher support and
retention through mentoring programs. Additionally, projects like ifempower target empowerment of women
in entrepreneurship, and initiatives like "Women and Engineering" by the Royal Academy of Engineering
prioritize gender equality in STEM fields through mentorship. Furthermore, there are projects like EIE (Enterprise
and Entrepreneurship) module, which guide students in developing business projects, and regional initiatives
like the Business and Entrepreneurship module in Murcia, Spain, focusing on sustainable sectoral development
through online mentoring platforms. These projects collectively reflect a diverse range of efforts to foster
mentorship and skill development across different sectors and regions.
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The following is a summary of the detailed descriptions of the Good Practices provided in the 9 examples:

1. A comprehensive training package was developed to enhance corporate mentors' trans-competences
and student motivation through work-based learning, incorporating theoretical manuals, case studies,
and practical exercises with gamification elements.

2. A trainer's guide was created for Vocational Education and Training (VET) organizations and
companies to support apprenticeship programs, focusing on soft skills acquisition, program execution,
and successful narrative examples.

3. A mentoring framework was developed for the Blue Economy sector to guide students and
professionals towards career paths by matching individual profiles with industry needs, providing
personalized career guidance.

4. A mentoring model was designed to empower teachers in managing daily work difficulties and
disruptive student behaviour, with outputs including mentor profiles, curricula, and mentoring
programs.

5. The NEST project developed a comprehensive toolbox, framework, curriculum, and recruitment
methodologies for mentoring novice teachers in disadvantaged schools, promoting effective
mentorship and support structures.

6. The Ifempower mentorship handbook facilitated the implementation of mentorship programs for
female students by providing guidelines for mentorship roles, program structures, and mentor-student
matching.

7. Professionals from sponsoring companies mentor young graduates in Engineering and STEM fields,
aiding in their transition to the workforce by sharing experiences and perspectives.

8. Entrepreneurship classrooms were established within Vocational Training Courses to channel business
ideas, with post-project mentorship opportunities provided by collaborating agents.

9. A focus on social entrepreneurship in vocational training courses, particularly in the maritime fishing
sector, with activities promoting research, business plan development, and collaboration with external
partners for mentorship and support.

These descriptions highlight diverse approaches to mentorship and professional development across various
sectors and educational contexts.

The main conclusions drawn by those who selected these examples of good practice are as follows:

1. Mentors and trainees expressed enthusiasm for integrating gamified teaching approaches into their
companies, noting increased attentiveness and quicker knowledge acquisition among students.

2. The pilot phase successfully guided VET students, enhancing their soft skills through mentorship.

3. Matching candidates' needs with industry demands in the Marine and Maritime Economic Activities
sector is crucial for labour market alignment.

4. A new tool for self-evaluation and tailored mentoring processes can enhance teachers' sense of value
and aid pupils' diversity.

5. Effective mentoring of novice teachers can lead to time and cost savings, increased effectiveness, job
satisfaction, and profession attractiveness.
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6. The ifempower Handbook for Mentorship Program provided valuable knowledge for implementing
mentorship programs in Higher Educational Institutes and VET centres.

7. Participants in mentoring programs express gratitude for the guidance received and recommend such
experiences to others, highlighting personal and professional growth.

8. Students benefit from advice and guidance from expert collaborators in setting up their business
projects, facilitated by their teacher.

9. Business and Entrepreneurship teachers, along with expert collaborators, provide students with the
necessary knowledge and supervision to develop their business projects effectively.

Drawing inspiration from these responses can be beneficial, considering that BlueDivet aims to support VET
students with entrepreneurial aspirations in the blue economy sector.

These ideas offer valuable guidance on mentoring practices tailored to specific sectors, such as the maritime
and maritime economic activities highlighted in some responses.

By understanding successful mentoring frameworks, tailored mentoring approaches and practical examples
from existing programmes, we will be able to guide students to develop a deeper understanding of the
opportunities and challenges within the blue economy sector.

Ultimately, this can contribute to the creation of an innovative mentoring manual specifically designed to
support aspiring blue economy entrepreneurs, providing them with the knowledge, skills and guidance needed
to thrive in this industry.
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3.2. Implementation Plan for Mentorship Programme

The mentorship programme itself aims to show students how successful entrepreneurs master their daily
business lives. Having the opportunity to have the support of a mentor could be a key reason why students will
choose the BlueDivet module.

3.2.1. Target Audience

The main target groups addressed are the following:

+ This handbook is made for VETs teachers responsible for the training package. It can be used by
teachers to offer their students a Mentoring Programme.

+ It will provide guidance to BlueDivet partners for the selection of mentors

* Once the BlueDivet project is completed, it can also be used by other teachers and by the
Administration of the VET centres, as it will be a useful tool to guide other students towards
mentoring, thus influencing the possible creation of SMEs and increasing the local productive
ecosystem.

* As a consequence of the use of this Handbook, VET students interested in entrepreneurship will
ultimately benefit, since the manual will help them in finding mentors.

It is important to note that the Handbook is not a guide for entrepreneurs to become mentors.
It will be used to implement BlueDivet Mentorship Program and

It will explain how to identify possible mentors.

3.2.2. How to build up the mentoring network

3.2.2.1. Identifying suitable mentors and mentees. Recommended support actions.

Selection of Mentors:

A perfect mentor is a successful entrepreneur who is at the same time experienced in thematic field of envisaged
business. It's important to make a good selection of business mentors for VET students in the blue economy
sector for several reasons:

1. Specific Experience and Knowledge:

Business mentors should have experience and expertise in the blue economy sector to provide relevant and
practical guidance to students. This ensures mentors can address the specific challenges and opportunities
of the sector.

2. Role Modelling:

Mentors exemplify the type of skills, behaviours, and entrepreneurial mind-set needed to succeed in the
blue economy. Careful selection ensures students receive inspiring and relevant role models.
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3. Networking: Business:

Mentors can facilitate connections with industry professionals, investors, and other stakeholders in the blue
economy sector. Proper mentor selection expands students' networks and provides valuable networking
opportunities.

4. Personalized Guidance:

Each student has unique needs and goals. Thoughtful mentor selection ensures students are matched with
mentors who can provide personalized and relevant guidance for their particular situation in the blue
economy.

5. Ongoing Support:

Mentors not only offer guidance during the mentorship program but can also provide long-term support
as students’ progress in their entrepreneurial careers in the blue economy. Good mentor selection ensures
students have access to continuous and meaningful support even after the mentorship program ends.

However, a mentor from another business sector other than the one in which the student works will be
accepted. Mentors from other business sectors can also be beneficial for vocational students interested in the
blue economy for several reasons:

1. Diverse Perspectives:

Mentors from different sectors can bring diverse perspectives and innovative approaches that may not be
apparent to those solely immersed in the blue economy. These perspectives can inspire new ideas and
creative approaches to addressing the sector's specific challenges.

2. Skills Transfer:

Many business skills are transferable across different sectors. Mentors from other fields can offer
fundamental knowledge and skills such as financial management, marketing, product development, and
business strategy, which are equally applicable in the blue economy.

3. Networking Opportunities:

Mentors from different business sectors may have diverse and extensive networks. These connections can
be helpful for students in the blue economy by providing access to resources, collaboration opportunities,
and potential clients or business partners.

4. Focus on Transferable Competencies:

Mentors from other sectors can focus on developing important transferable competencies such as
leadership skills, problem-solving, and effective communication, which are relevant in any business field,
including the blue economy.

5. Stimulation of Innovation:

Interacting with mentors from different sectors can foster innovation by challenging assumptions and
encouraging exploration of new ideas and approaches within the blue economy.

In summary, mentors from other business sectors can bring valuable diversity of perspectives, knowledge, and
skills that complement and enrich students' experience in the blue economy, allowing them to develop a more
comprehensive and versatile understanding of the business world.
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Selection of Mentees:

It must be taken into account that mentors would not invest their time in students who have little potential to
become entrepreneurs, which is why the correct selection/acceptance of suitable students is also very important.

A good mentee in will possess certain characteristics and attitudes that facilitate the mentoring process and
maximize the benefits they can gain from the relationship with their mentor. Some qualities of a good business
mentee include:

1. Openness to Learning:

Being willing to learn from the mentor's experience and knowledge, as well as to receive constructive
feedback openly and receptively.

2. Clarity in Goals:

Having clear and specific goals they wish to achieve with the mentor's help, and being committed to working
towards them.

3. Accountability:

Taking responsibility for their own business development and committing to taking the necessary actions
to achieve their goals, using the mentor as a guide and support resource.

4. Effective Communication:

Being able to express their ideas, needs, and concerns clearly and concisely, and being willing to actively
engage in conversations with the mentor.

5. Flexibility and Adaptability:

Being open to new approaches, ideas, and perspectives, and being able to adapt to changes and challenges
that arise during the mentoring process.

6. Respect and Trust:

Maintaining a level of mutual respect and trust with the mentor, valuing their experience and knowledge,
and acting ethically and professionally in all interactions.

In summary, a good business mentee will be someone who is open to learning, has clear goals, takes
responsibility for their own development, communicates effectively, is flexible and adaptable, and maintains a
relationship of respect and trust with their mentor.

Participation in the mentoring program is not mandatory if students are not really interested

in developing entrepreneurial initiatives in the future.

Recommended support actions

The teachers responsible for the training package must support their students interested in entrepreneurship to
find and choose their mentors. To do this, the BlueDivet project will create a network of potential mentors that
will be available to students on the project website and/or collaborative platform, within which students will be
able to search for the one that best suits their interests.

Contacting them and convincing them that they are the "right” students is up to each student, although to
ensure that students find suitable mentors, VET centres must provide support through their teachers. The
mentoring program could be combined with an internship or project work and it is in fact recommended.

To contact potential business mentors in the blue economy sector for their students, teachers can follow the
following recommended actions:
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1. Identify Professional Networks:

Teachers can use their own professional networks and connections in the blue economy sector to identify
potential mentors. E.g. Companies or institutions related to the blue economy, Free Trade Zone, etc.

2. Contact through Associations and Organizations:

Teachers can leverage associations and organizations related to the blue economy to connect with
professionals willing to serve as mentors. These organizations often have mentorship programs or can
facilitate contact with professionals in the field. E.g. Business Associations, Chambers of Commerce,
Associations of seniors, Business Angels, etc.

3. Attend Events and Conferences:

Teachers can attend events and conferences related to the blue economy where they can personally meet
prominent professionals in the field and establish contacts for their students.

4. Use Online Platforms:

Teachers can use online platforms like LinkedIn to search for and contact professionals in the blue economy
sector who are willing to serve as mentors for their students.

5. Request Referrals:

Teachers can request referrals from colleagues, school administrators, or professional contacts who may
know professionals in the blue economy sector willing to serve as mentors for students. (Eg. Companies that
offer internships to educational centres, experts in career guidance, etc.)

6. Direct Contact:

Teachers can send emails directly to professionals in the blue economy sector, explaining the interest in
establishing a mentoring relationship for their students and how both parties could benefit from the
collaboration.

7. Coordination through Educational Programs:

Teachers can coordinate with educational programs or academic institutions that have connections in the
blue economy sector to facilitate contact with potential mentors for their students.

By following these recommended actions, teachers and all BlueDivet partners can help students connect with
business mentors in the blue economy sector and take advantage of the learning and professional development
opportunities that these mentorship relationships offer.

Some recommended key supporting tasks to attract potential mentors will be listed under the section 3.2.4
“Promotion Actions to attract mentors”.
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3.2.2.2. Creating a BlueDivet mentorship network/database

Whatever entrepreneurship or mentoring programme an organisation initiates, it is vital to create a network and
leverage it to access a number of entrepreneurs who could become future mentors. It would be desirable for
mentors to connect with each other. Sharing experiences of mentees' progress and challenges can enhance the
support service they provide.

In addition, for entrepreneurs, interacting with other mentors can serve as an incentive to participate in the
programme, as it can lead to new business opportunities. The project aims to have at least 12 mentors among
the four participating countries.

BlueDivet project partners can take several actions to create an effective mentoring network:

1. Identify Objectives:

In this case, the aim is to support BlueDivet students interested in entrepreneurship to develop their business
idea.

2. ldentify and select Potential Mentors:
Please, find guidance on how to do this in previous section 3.2.2.1.
3. Create a Value Proposition for Mentors:

Acting as a mentor to a potential new entrepreneur offers significant advantages for an experienced
businessperson. This includes developing leadership skills, reinforcing business knowledge, personal and
professional growth, expanding the network of contacts, the satisfaction of seeing mentees' progress, and
the opportunity to gain new perspectives and innovative ideas. A mentor could benefit from the results of
the professional task sent to the mentee: either from a future start-up, or from the seed of a certain idea.
Being a mentor provides a rewarding opportunity to contribute to the success of the next generation of
entrepreneurs while enhancing one's own development and fostering innovation in the process.

With this proposal, each project partner must launch a call for mentors with the objective of obtaining,
together, at least the 12 mentors mentioned in point 3.2.2.2. Napdptnua VII of this document provides a
model that can be used to launch this call to mentors.

To acknowledge their participation, mentors' profiles can be published on the BlueDivet website and on the
collaborative platform. In this way, each of them can approach others specifically if they are interested, thus
enriching the mentoring network in an effective way. The effect is enhanced by having representatives from
all four participating countries. Consideration could also be given to country meetings to introduce them to
each other or even online meetings.

4. Facilitate Mentor-Mentee Matching:

Coordinate the matching of mentors and mentees according to their specific interests, goals and needs,
ensuring that there is a good match between the two for a successful mentoring relationship. Teachers will
be responsible for facilitating this matching.

5. Evaluate and Recognise Success:

Evaluate the impact and effectiveness of the mentoring programme, and recognise and celebrate the
achievements of both mentors and mentees involved.
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By taking these actions, BlueDivet partners can create a strong mentoring network that provides valuable
support and guidance to students in their professional and personal development. In the medium term it is
feasible to develop a certain structure that can have either a regional or sectoral focus. This could also be
addressed even in the framework of a new Project, as experience tells us that employers are often quite willing
to participate in such collaborative networks.

3.2.3. Impact

In terms of expected outcomes, a blue economy mentoring program for vocational students can have a
significant impact by developing business skills, facilitating industry connections, providing personalized
mentoring, fostering entrepreneurship, promoting innovation and sustainability, and facilitate the transfer of
knowledge within the sector.

1. The handbook is designed and implemented to support BlueDivet training package:

The handbook is created to complement and support the BlueDivet training package, providing additional
guidance and resources specifically focused on mentorship programs in the blue economy sector.

2. The handbook brings knowledge to VETs on how to launch the mentorship program:

It serves as a comprehensive resource for Vocational Education and Training (VET) centres, equipping them
with the necessary knowledge and tools to effectively launch and manage mentorship programs tailored to
the needs of their students in the blue economy sector.

3. The handbook will serve as a guide to the partners for the selection of mentors:

Partners involved in the mentorship program will use the handbook as a guide to ensure the appropriate
selection of mentors who possess the relevant expertise and experience to support students effectively.

4. VET centres will offer students interested in creating their own company, to take part in the
mentoring programme:

VET centres will provide opportunities for students interested in entrepreneurship within the blue economy
sector to participate in the mentorship program, fostering their development and growth as future
entrepreneurs.

5. A"Call for Mentors" will be launched:

A recruitment initiative will be initiated to attract qualified mentors who are willing to volunteer their time
and expertise to support aspiring entrepreneurs in the blue economy sector. Please, see Napdptnpa VI

6. The handbook will support the creation of a database with available mentors:

The handbook will provide guidelines for creating and managing a database of available mentors,
streamlining the process of matching mentors with mentees based on their specific needs and preferences.
It should involve at least 12 mentors (3-4) per country to ensure adequate support and coverage for the
mentees.

The active involvement and commitment of mentors are crucial for the success of the mentorship program,
as their guidance and support are instrumental in helping mentees achieve their entrepreneurial goals. As
mentioned above, a brief mentor information will be available on the BlueDivet website and/or on the
collaborative platform.
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7. The students interested in entrepreneurship will benefit significantly:

Participating students interested in entrepreneurship will derive significant benefits from the mentorship
program, as they will have the invaluable opportunity to receive personalized guidance and support from
experienced mentors in the blue economy sector.

8. Collaboration between companies and VET teachers/students:

The mentorship program will facilitate collaboration between companies in the blue economy sector and
VET teachers/students, fostering synergies, knowledge exchange, and potential partnerships for future
endeavours.

9. International or national level / face-to-face or online:

The mentorship program can be implemented at either international or national levels, and delivery
methods can include face-to-face interactions or online platforms, depending on the preferences and
logistical considerations of the partners involved.

10. The methodology will be tested at each partner country:

The mentorship program's methodology will undergo rigorous testing, evaluation, and refinement in each
partner country to ensure its effectiveness and relevance.

11. The handbook is developed in English and translated by the partners into the languages of their
countries:

It is initially developed in English by Andalucia Emprende and then translated into the languages of the
partner countries to ensure accessibility and usability for all stakeholders involved.

12. The handbook will be exportable beyond the BlueDivet scope:

It will be a useful tool even outside the BlueDivet scope, since it will be available to anyone interested in
entrepreneurship and mentoring on www.bluedivet.eu.

3.2.4. Promotion Actions to attract mentors
Promotional efforts to attract mentors are important for several reasons:

1. Expanding the Mentor Pool:

Promotion increases visibility of the mentoring program, attracting more individuals interested in becoming
mentors. The more mentors involved, the greater the diversity of experiences and knowledge available for
mentees.

2. Ensuring Mentor Quality:

By promoting the mentoring program, a broader group of qualified professionals willing to dedicate their
time and expertise as mentors can be reached. This allows program coordinators to select the most suitable
mentors to meet the specific needs of mentees.

3. Creating Awareness and Commitment:

Promotion raises awareness about the importance and benefits of mentoring, which can generate greater
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4. Generating Interest and Participation:

By highlighting the benefits and opportunities associated with being a mentor, more people can be
motivated to participate in the mentoring program. This helps ensure active and committed mentor
participation, improving the quality and effectiveness of the program overall.

5. Increasing Program Impact:

Greater mentor participation means more mentees can benefit from the mentoring program, increasing its
impact and contribution to professional and entrepreneurial development within the community.

Therefore, conducting promotional activities to attract mentors is crucial to ensure broad participation, quality,
and commitment within the mentoring program, maximizing its impact and benefits for all involved.

Considering that VET centres should promote the mentoring program in the best way, below you can find
some recommended key supporting tasks to attract potential mentors:

e Promote the mentoring program through the launch of a “Call for mentors”, on the BlueDivet website,
on BlueDivet social networks, on each partner's website and on their social networks

e Include and highlight the “Call for mentors” in the next BlueDivet newsletter.

* Contact business partners or sponsors of BlueDivet members: clients, participants of the blue economy
ecosystem, external speakers, regional chambers of commerce, regional development agencies;
business angel networks, etc.

e Establish links with existing networks of entrepreneurs in the region where the VET centres are located
and with the network of alumni, entrepreneurs in business incubation centres, start-ups programmes,
as well as with companies that offer internships (this companies will be more opened to get involved
in mentorship program)

e Please review section 3.2.2.1. (How to identify suitable mentors)

e Usethe contacts already established with the companies which contributed to the project as interviewed
in the “Analysis on the state-of-the-art: Blue market needs & Academic offer”.

e Personalized mailing actions and/or phone calls to the groups mentioned above inviting them to
become mentors.
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3.2.5. Time Planning

When developing a Mentoring Handbook that can be used, in a pilot phase by several entities belonging to a
consortium, and subsequently by other VET schools, as a tool for teachers to launch a mentoring programme
and support students interested in developing an entrepreneurial idea, some steps must be considered to
ensure a successful implementation.

It is important to bear in mind that an adequate period of time will be needed to test the handbook and
guidelines, build a network of mentors, recruit mentors, launch the mentoring programme to students, pilot the
mentoring phase itself and gather feedback on both the content of the handbook and the mentoring
programme, to ensure the effectiveness and success of the programme.

In order to design this BlueDivet Mentoring Handbook to benefit VET students and strengthen the relationship
between academia and the business world, we have followed the steps described below.

Firstly, AEFPA, as the leader in the development of the Manual, proposed a table of contents that was assessed
by the rest of the partners. With the contributions collected, the final index was defined and the materials for
the first draft were developed based on it, including templates and useful resources to facilitate the mentoring
process, as well as marketing strategies to promote the programme among entities, VET students and potential
mentors. It was proposed to use various communication channels to increase the visibility of the programme,
both BlueDivet's own and those of the project partners.

This first draft was presented to the partners for review. Including their contributions, the second version was
drafted, ready to be tested and evaluated as a tool for implementing the mentoring programme. The idea is to
gather feedback from mentors, mentees and participating entities, analyse the results and make adjustments to
the Manual if necessary, thus obtaining the final version of the Handbook.

To illustrate the example, the following tables show the time sequence followed in the BlueDivet project.

HANDBOOK FOR MENTORING PENDING TASKS DEADLINE
1st Draft of the handbook AEFPA 12.03.2024
Input to improve the programme ALL PARTNERS 22.03.2024
2nd Draft of the handbook AEFPA 07.04.2024
08.04.2024 -
Testing the handbook (1) ALL PARTNERS 30.06.2024
Launching a Call for Mentors and promoting mentoring (*) 08.04.2024 -
programme(2) ALL PARTNERS 15.04.2024
08.04.2024 -
Sending mentors profile to website/platform (3) ALL PARTNERS 15.04.2024
Mentors available on the website/platform VEDA 18.04.2024
01.04.2024 -
Launching Mentoring Programme (4) ALL PARTNERS 30.06.2024
Sending feedback on the handbook content ALL PARTNERS 07.07.2024
Final version of the handbook AEFPA 14.07.2024
ALL PARTNERS
Translation of the final version except AEFPA 31.07.2024
Sending feedback on the implementation of the ALL PARTNERS
mentoring programme to BlueDivet coordinator (5) except AEFPA 31.08.2024
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(1) Ot etaipol €gouv otn SLABECH TOUC TPELG NVEG YLA VO SOKLULACOUV TO eyXELPidlo

(2) To mpoypaupa kabodnynong upmopel va mapouclactel otoug paBntég Tautoxpova UE TV emloyn
Hevtopwv. Emiong pmopel va §1adoBel otnv LotoceAida Kal oTa HEGO KOWWVLKNAG SIKTUWONG

(3) To mpodih Twv pevidpwv (Mapdptnua I) anootéAetal otov popéa VEDA (unevBuvog Lotooehidag)
ota AyYAIKA Kol oTtnv Tomik yAwooa ylo va avéBeL otnv LotooeAida/nAeKTPOVIKA KOLWVOTNTA, WOTE oL
mubavol pévropeg va katepacouv th dpopua ota AyyAlkd r) oth yAWooao TouG.

(4) To mpoypaupo kaBodnynong €xeL tpinnvn Slapkela | cuvexi(etal HEXPL TO MEPAC TOU €PyoU Qv
OUMPWVAOOUV 0 LEVTOPOC KAL O LAONTEVOUEVOC.

(5) Kabe etaipog amootéAAel pio €kBeon yla To TpoOypappa kabodnynong otov GuVIOVLOTH Tou
BlueDivet, n omoia Ba aflomoinBel yia thv teAkr] ékBeon tou épyou BlueDivet. Oa Bpeite to
unodetypa oto Napdptnua VIL

(*) OL eTaipol urmopolV va EEKLVICOUV UEUOVWHEVO VO ava{nNToUV LEVTOPEG 0 KABe xwpa armo Tig 14
Mailou, kaBwg ol popueg «Kdheopa yla Mévtopeg» kat «Mpodih Mévtopa» StatiBevtal pog xprion.

2024

PIAIO ATO POIPA A AOOA

1° Npooxédlo eyxelpLdiou

MAnpodopieg yila tn BeAtiwaon tou €pyou

2° Mpooy£dLo eyxelpLdiou

Aokiun eyxetlptdiou (1)

Mapouaciaon yia Kaleopa yio MEvtopeg kal mpowbnaon tou
npoypdppatos kaBodnynong (2)

Artootolr] podil pevtopwv otnv wtoosAiba/matdoppa (3)

AlaBEotpol pEVTOPEG otV LoTtooeAida/mAatdoppa

MNapouciaon Npoypappatog Mevtopwy (4)

ATtOOTOAN avatpododOTnong yLa To eyxeLpiSLo

TeAkn) €kdoon eyxelpldiou

Metadpaon tng TeAkng Ekdoang

AmtooTtoAr avatpododotnong ylo To poypappa Kabodrynong atov
Yuvtovioth Tou BlueDivet (5)

Inuavtikn onueiwon: To kowd otdxog mou avadEpeTal o AUTO To £yypado UMOPEL va cUVEXIOEL va XPNOLUOTIOLEL TO
EyxelpldLo Kat petd to mépag Tou £pyou BlueDivet.
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3.3. Ixéon Mévtopa-MabBnteuvopevou

3.3.1. TeVIKEG TP AT PN OELG

Y10 mpoypaupa kabobnynong BlueDivet, ot pévtopeg Spouv wg eBglovteg, emevélovtag Tov XPOVo Kal TLG
YVWOELG TOUG OTIG MEANOVTIKEG YEVLEG ETIXELPNUOTLWY TOU TopEa YaAdllag olkovouiag. Ot etaipot Tou £€pyou
lowg arnodacioovv va epapudoouy Eva SlodopeTikod HoVTEAD eattiog TNG oTpATNYLKNG TOUG anddacng.

Na onuewdel otL n kabodiynon Sev avtiotolxel pe katdption f Stdaokahia, omote o pévropag Sev
XPELALETOL VA €LVl KOTOPTIOUEVOG EKTIALOEUTAC, TTAPOAO TIou elval emBupnth n mpolnnpeoia 5 etwv oto
ETUXELPELY /KOl oTn Sloiknon eMIXELPACEWY, ] N TIPOTEPN eUnEeLlpia TNV KaBodrynon EMXELPOEwWV.

O XpOVvog TTou cupPwVoULV va eMevOUCOUV O PEVTOPOC KOl O HOBNTEUOUEVOG OTn OXEoN TOWKIAAEL avaAoya
LLE TLC AVAYKEG, TIC TPoodokKieg Kal TI¢ emBu pieg apdotepwy Twv pepwv. O MEPLOCOTEPOG XPOVOC eMeVOUETAL
KUplwg otnv apxn tg oxéong, otav €oTlalouv va Yvwpiocouv o €vag tov AAo Kal va cupGwVHCoUV TOUG
otdxouc. O padnteuopevoc TpEmel va ermbupel pe Befatotnta va Eekvrosl pia emyeipnon kot va €xeL nén
avarttUEeL KAWCE TNV LOEa TOU, TIPOKELUEVOU O UEVTOPAG VA NV XAOEL TOV XpOVO TOU.

H oxéon kaBobnynong eivat pia otkeloBeAng déopeuon petall tou PABNTEVOUEVOU KOl TOU WEVTOPA.
Yrnoypddovtag 1o cupudwvnTIKO, 0 HEVTOPAC Kol 0 padnteuduevog opilouv éva mAaiolo ylo tn oxEon
kaBodnynong toug, To omoio evdexopévwg mepAapPavel cupdwvnBeiosg nuepounvieg, B£pata Kat
epyooieg. EmumAéov, o HaBnTeUOUEVOC SECUEVETOL VO ETOLUAOEL TIG CUVESPIEG KAl va TIG Kataypael, EVw o
pévTtopag deopeVeTal va utootnpi&el Tov pabnteudpevo 6oov apopad TLG EMLXELPNUOTIKES TOU OVAYKEC.

Audotepa ta pépn Umopouv va Tepuatiocouv Tn oxéon kabodriynong, otnv omola mepimtwon o £taipog
BlueDivet mpémel va evnuepwOel dueoa yia pia tétola anddaon.

OL mAnpodopieg kat ta Sedopéva ou avtaAhdooovtal otn oxéon kabodnynong TUyXAvouv €UTMLOTEUTIKAG
Kol Slakpltikng petoxeipiong. O pévropag kot o padnteudpevog cupdwvolv va Slatnproouv T
nipoavadepOEVTA EUTILOTEUTIKA TTEPQ OO TN SLapKeLa TNG oxéong kabodnynonc.

‘Evac amnod toug npoPAnuatiopoug tou BlueDivet sival n dtaoddlion Tng molOTNTAG KAl TNG AVATTTUENG TOU
nipoypapparog kabodrynong. Ymd auto to mpioua, n epmelpio Kot n avotpododdtnon Twy CUUHUETEXOVIWY
gival moAU onuavtikég. OL etaipol TPEMeL va {nTtolV TNV avatpododotnaon amd Toug HaBNTEVOUEVOUC Kol
TOUG HEVTOPEG XpnollomoLwvTag To untodelypa oto Mapaptnua VI.

3.3.2 Brjpata ouvepyaoiog

OL etaipot Tou £pyou BlueDivet kat ot ekmaldeutikol Tou oepvopiov Katdptiong dtadidouv To TpoOypapa
kaBobrynong otoug miBavolg pévtopeg kal padnteudpevous. Ol poBNTEC TOU CEULWVOPIOU KATAPTIONG
BlueDivet mou evbladEpovtal Vo CUUUETACKOUV WG HAONTEVOUEVOL TTPEMEL VA CUUIMANPWGOULV T dopua
«Mpodpih Mabnteudpuevou» mou SatiBetal oto Napdptnua Il kat va tn otelihouv 0TOUG EKMTALSEVUTIKOUC TOUC.
OL ekmatdeutikol avtiotolyilouv évav pévtopa pe évav pobntevopevo. MOALG o pévtopag emiBePatwoet OtL
gival €tolpog va kaBobnynoslL €vav CUYKEKPLUEVO LOBONTEVOUEVO Kal O paBnteudopevog viwBel OTL Tou
TolpLaleL o pévtopag, xpelaletal va yivel kamola ernionun dladkaaoia.

Mpw Eekivroel n kaBodnynaon: cuvtalte éva ox€SL0 Kal CUUPWVAOTE TOUC OTOXOUG

O uévtopag Kal o padnteuvopevog culntolv Kal cupdwvolv ylo To pdopa tng kabodnynong, m.x. Tov
oplBuo Kal tn cuxvotnta Twv cuvedplwv. H kaBodrynaon eival emituxng Kot Pmopet va cupPAAAEL oty emtiteuén
TWV TIPOCWTITLKWY ETTOYYEAUOTIKWY OTOXWY AV OL £V AOyWw OTOXOL €X0UV 0pLoTEl cadWE €K TWV TPOTEPWV. 3TN
ocuudwvia ylo Toug otdxous, edpatwvetal To akpLBEC mAaiolo tng oxéong kabodrynong kat cuudwvoulvtal
ol Baowkol mMuAwveg: Moo mpénel va Slopkel To oxédlo kabBodrynong (lowg va €xel SLapKeLa TTEPQ Ao TNV
TipayHaTiky Sapkela tou €pyou BlueDivet; Mwg kat moéco cuxva yivetal n emadn; Moot gival oL oto)ol, ot
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npoodokieg Kal oL gpyaoieg; Xto umodslypua tou Mapaptripatog lll Ba Ppeite to mapddsiypa ylo Thv

ebpaiwon auTAG ™me oupdwviag.
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Katd tnv kabodnynon: epyacio pe Tov pévtopa

O pévtopag TPOeTolalel TIG ouvedpleg Pe TOV MABNTEUOUEVO KAl TOL OUYKEKPLUEVA ETIOYYEAUOTIKA
KaBrjkovta mou TPEMEL va EKTEAECEL O HAONTEUOUEVOC, O OMOLOG Ta EKTEAEL KOl aKOAOUBEL TIg 08nyieg Tou
pévtopa.

O XpOVOG KalL TO TIEPLEXOUEVO TN KaBodnynong mpeneL va kotaypadovtal oto mpwTtokoAo kabodrynong. O
XPOVOCG TWV HEVIOpWV eival TOAUTIHOC Kol gpyalovial os £0glovtikr BdAon, yeyovog mou Kablotd tn
6éopevon Ttoug Blaitepa amodotikr. MapokaAolpe, mnyaivete oto Mapdaptnua IV ywa va deite t0
UTIOSELYHA YLa TN GUAAOYH QUTWV TwV TTANPodOopLWV.

Metd tnv kaBodrynon: MEtpnon tng erutuyiag kat aloAdynon tng kabodrnynong.

Aev elval Suvatr n mepaltépw avamtuén xwpig afloAdynon kot avatpododotnon: autd LoXUEL Yo TOUG UEVTOPES
KoL Toug paBntevopévoug apddtepous. To dUANO afloddynong oto Mapdptnua V eival £vag «mivakoag» Omou ot
HoONTEVOUEVOL PETPOUV TNV TIPOCWTILKA TOUC emttu)ia: Ekel opllouv TOUC OTOXOUG TOUG AETITOMEPWS KOl
a€loloyouv tn BeAtiwon Toug o pia xpovikn repiodo. To pUANO afloAoynong Sivel otov pobnteudpevo tnv
gukalpia va afloloynost TNV amodoon Tou HEVTOPA: TL £XEL TIAEL LOlaitepa KOAA, TL prtopel va BeATiwOel;
Auth Tn oupmAnpwuévn Gopua PEMEL va T oTellel 0 padntrg otov BlueDivet ekmatSeutiko Tou.

AvadopLKa UE TO KEVTPO KATAPTLONG, O LoBNTELOUEVOG TIPEMEL va UTIOBAAAEL pia £kBeon yla To poypauua
kaBodnynong mou amodelkvUEeL OTL

e 'Exouv oplotel kot emtteuyBel oL otdyoL
e 'Exouv yivel ol ouvedplieg pe tov cUpBoulo
e 'Exouv ekmAnpwOei oL epyaocieg mou 6plog 0 cUUBOUAOG

3.3.3 Ynootnpwtkd £yypada yLa TNV opyavwon Lobnteuoevou-péviopa

Emtouvantovtat Stddopa umodslypato w¢ mapopTAMATA auTtoU Tou eyxelptdlou mou Seixvouv ta
onuavtikotepa Sedopéva mou mpEmeL va cupneplapPdavovtal os tétolou idoug éyypada. KOmog ival va
SleukoAuvBel to €pyo Gowv LAOTOLOUV TO TipOypappa kKaBodnynong, aAld BEPala, av Ta ekmoldeuTIKA
Kévtpa £xouv OSlaBéoua Siadopetikd umodeiypota Hropolv eVOANOKTIKA VO TO. XPNOLLOTIOLCOUV.
AwatiBevral Ta akoAouBa umodeiypata BlueDivet:

MNapdaptnua l. Ymodewypa 1: «MNpodil Mévtopa»

MNapaptnua ll. Yodetypa 2: «MpodiA Mabnteuodpevou»

Napdptnua lll. Yodeypa 3: «Zupdwvio Mévtopa -Mabnteudpusvou»

MNapdaptnua V. Yodeypa 4: «HuepoAdylo kabBodriynong»

Napaptnua V. Ymodeyua 5: «Auto-a§lohdynon thg oxéong kabBodnynong yla
MaBnteudpevouc»

MNapdaptnua VI. Yodeypa 6. «Avatpododotnon yia to Mpoypappa kabodnynong BlueDivet»
Napdaptnua VII. Yodelypa 7: «ExkBeon Mpoypappotog Kabodriynong yia Etaipoug»
Napdaptnua VI, Yrddelypa 8: «Kaeopa ylia MEvtopeg»

Napaptnua IX: «A§loAoynon Eyxelptdiou»

Mapaptnua X: «Mapadeiypata OpBwv Mpaxtikwy ota Mpoypdupata KaBodrynong dmou cuvéBaAav ol etaipot tou BlueDivet»
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4. Jupnepaopata Kat Mpotdoelg

To Eyxelpidio yia to Mpdypappa Kabodriynong tou épyou BlueDivet sival £vog Aemtopuepng odnyog yla tnv
uAomoinon evog MPoypAUMTOS KaBodAynong LE OTOXO TNV EVIOXUON TOU EMLXELPEIV KOL TNG EMAYYEAUATIKAC
avarntuéng otov topéa TG yahdllag otkovopiag. To mpoypapupa kabodrnynong oto omoio cUpBAAMAEL To
TLPOV EYXELPLOLO CUUMANPWVEL TO CeULVApLo BlueDivet yia toug padntég mou evbladEpovrtal va avamntvéouv
TN 61K TOUG EMXELPNUOTIKA LOEQ.

SOudwva pe tov Tpoypappatiopnd tou BlueDivet, to mpoypappa kabodnynong Ba Sokiuootel Kot Ba
TIPOCAPLOCTEL OTtWwC aratteitol BACEL TNG EUMELPLAG TTOU armoKTOnke otnv Aotk ¢aon yla va Stacdaliotel
N QIOTEAECHUOTIKOTNTA KAL N EMLTUXIC TOU TTPOYPAMUUOTOG.

Xdpn otn olvtoun Lotopikr] avadpour] Kat £vav oadr oplopd tng kabodrnynong, o cuvSuaoUO HE TNV
OVAAUCH TWV KOAWVY TIPAKTLKWY TIOU TTAPEXOUV OL ETApOL TOU £€pyou, SnULoupyouvTaL OTEPEEC BACELS yLO TNV
£vapén TG avantuéng Tou mPoypapaTOC.

To ox€blo uhomoinong amoplOpel oTpaTnYLKES yLa Th Snutoupyla evog loxupou Siktiou KabBodrynong, Omwg
N TOUTOMOLNCN UEVTOPWY KAl HaBNTEUOUEVWY, N dnuLloupyla evog Siktiou KaBodynong Kot TipowdNTIKEG
OpAcELC YL TNV TTPOCGEAKUON MeEVTOpwWY. Ot poTelvOpeveg SpAoelg yio SnUOoLeg OXEOELS sival KOATAANAo
gpyaleio yLa tnv mpowdnon Tou MPoypaHaTog KaBodnynong Kot Lo Tnv emodr] LE TOUG ETIXELPNMOTIEG.

Y& KAOe meplmTwon, T CUPUETEXOVTO LVOTITOUTA KATAPTLONG PETEL va TaAeVouy yLa tnv edpaiwon oTevig
O0X€0NG LE 00O TEPLOCOTEPOUC UEVTOPEC €ival EPIKTO O MPWLUO 0TASLO Kat To 1810 LoxVEL yla Toug bavoug
pHabnTevouEVOUG.

H oxéon pévtopa-padnteudpevou toviletal wg BepeAwdng, evw meplypddovtal BRpato cuvepyaoiag yla
va SLaodaALOTEL N ATMOTEAECUATLKN EMKOWVWVIA KoL N UTTOOTAPLEN. EMuTAéov, mapéxovtal xpnolua éyypada
ylo Thv epappoyn tou rpoypaupatog kabodnynong BlueDivet wg Mapaptipata.

JupdwvnOnke amod Kool Pe TN cUUIPaAtn OTL TO MAPOV eYXELPLOLO yla To Mpoypappa Kabodriynong dev
xpelaletal va avtikotontpilel Slapopetikég AUOELC yla KAOe xwpa-etaipo tou BlueDivet. TEtoleg £LOIKEG
KOTOOTAOELG TIOU €VOEXETOL VA EMNPEACOUV TN Snuloupyla VEWV ETLXEWPROEWY €Xouv KaAudBel otig
EVOTNTEC ETUXELPNHUATIKOTNTAG TOU ospvapiou BlueDivet.

Juvortikd, to Eyxelpiblo BlueDivet yia to Mpoypaupa Kabodrnynong cuviotd évav MOAUTIUO KOl TIPAKTIKO
oényo vy tnv évapén evog mpoypappatog kabodnynong, mpoodépovtog Eva otabepd mAaiclo yla TNy
aflomoinon twv cuvepyswwv Kot tn Staochdiion OtL to oxoleio, o péviopag kat o KabodnyoUpevog
enwdelovvtal apolBaio ano pa Katdotoaon.

To BlueDivet éxeL otOX0 va 06nyroeL 0TV AVATTUEN VEWV ETUXELPNUATIKWY OXeSlWY Kol otnv emituyio
ETUXELPNUATLWV Kol ETIOYYEALATLWV otov TopEQ ™mg yohadlag OLKOVOULQgG.
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5. Napaptipata
Yrootnpiktikd eyypada (kedpdAato 3.3.3).

5.1 Napaptnpa l. Ymédeypa 1 «Mpodpih Mévropar»
MNapaptnua I. Npodih Mévtopa

Eosig

‘Ovopa / Emwvupo

ErtayyeApotikd umoBadpo

Nepypadn
ETOYYEALOTOG TTPOG
Kolvomoinon otnv
LotooeAida/mAatdépua
BlueDivet (to oAl 200

XQpaKTrpEg)

MNpooiA LinkedIn mpog
Kolvomoinon otnv
LotooeAido/mAatdpépua
BlueDivet

Tpéxovoa etatpeia
O¢on

lotooeAiba (mpog
Kowvomoinon otnv

totooeAida/
mAat¢popua BlueDivet)

TomoBOeoia

MéyeBoc etalpeiag
(ouvoAwog ap.
epyalopévwy, av
UTLAPXEL)

Mopdwtikd unoBabpo

MNpotepn emayyeApoTIKA
EumELpla

N
[}
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H e€elSikeuon 0ag. € TOLOUG TOWELG UTTOPELTE VO UTIOOTNPLIETE TOUG LOONTEUOUEVOUG;
Touéag e€eldikevong Mepattépw oxoALa

O Avamtuén
OTPATNYLKWY

O  Hystkn
ouuneplpopa /
autonenoidnon

O  MApPKETLVYK
(autonapouciacn)

O Texvikn
TILPOUCLACEWV

O Awxeipion
OUYKPOUCEWV

O Kotapeplopog
epyaociag Kat
Slaxeiplon
xpoévou

0O Enoadég amo
Sk6/d oog
Siktuo/a

0O  Zuppatotnta
OLKOYEVELAG-
EMOYYEAUATIKA G
{wnig

O Eumelpla otn
FaAadio
Owovopia

o  AMlo

‘Exete eumelpia kabodnynong;

O No
o Ox
O Qg uabntevopevog

EBSopadiaia

StaBeopdtnTa xpovou yua
ouvavinon ME  évav
Suvnukd  pabnteudpevo
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Ta otolyela emikovwviag oag mou Ba mpowBnBolv oToug evELAPEPOUEVOUG LABNTEVOUEVOUG 1 VLA VOL ETILKOWVWVIOETE Hall TOUG
€K LEPOUG TOU £pyou BlueDivet:

Toémnog Huepopnvia Yroypadn

MapoakaAoUUE AMOCTEIAETE QUTH TN CUMMANPWHEVN dOpUa Kal pia pwTtoypadia podil (o popdn .jpg, N .png) yla Stadiktukn
xpron, oto info@bluedivet.eu 1 otov cUvbeopo BlueDivet tng meploxng oog

JuykatdBeon yla ) cuMoyn dedopévwy. Emetepyaoia kal xprion

Jupdwvw OtL ta Wopluata-etaipol tou €pyou Blue Divet, oto mAaiolo tou £pyou, yla TOUG OKOTOUG TG Sleaywyng tou
nipoypappatog kabodriynong, AapBdavouv dedopéva mpog eneepyaocia. Ta dsbopéva Ba aflornoinBolv amokAELOTIKA yLlo TNV
ulomoinon tou Mpoypaupatog kabodnynong, Wilwg yla tnv aviloToixlon UeVIopwv-padnteuduevwy. Emuthéov, ta SeSopéva
oUMEyovtal yla tv otooeAida tng BlueDivet otnv omola emiong Ba dnuootelovtal (elkova mpodid, meplypadn mpodil,
oUVEEONOC TIPOC TNV LoTooeAlSa TN etalpeiag) kat TV nAektpovikr kowotnta tng BlueDivet. OAeg ol untdlouneg mAnpodopieg
nou avadEpovtat Stappalovral o SuvNTKOUG LABNTEVOUEVOUG LOVO LETA OO ouvewwonon podi Lou Kotd mepimtwon. Mmopw
ava TACO OTLYUN VO OVOKOAECOW T CUYKOTAOECH MOoU yla TV eMefepyacio TWV MPOCWIILKWY Hou deSopévwy i va Introw TN
S10pOBwon Twv MPOCWIIKWY pou dedopévwy. H emiokonnon OAwv Twv SIKAWUATWY pou avadoplkd HE TNV MpooTacia Twv
Sedopévwy Kal N YeVIKN Stadikacia oXeTIKA Ue To Bépa autd Bpiokovtal otn StelBuvon: www.bluedivet.eu
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5.2 Napaptnpa ll. Yodewypa 2 «MNpodil Mabntevopevou»

Napaptnua Il. MpodpiA Mabnteuopevou

Eoeig

‘Ovopa / Emwvupo

Tomog Slapovig

E-mail

Kwntod tAédwvo
Huepounvia yévwwnong
Kévtpo Katdptiong

MPOYPOUUATIOUEVO £TOG
anodoitnong

TL emayyeApatikn
eumnelpla éxete
(KoTdpTLoN, TTPOKTLKA
aoknon K.ATL);

H emyelpnuatikn W6€a oag:
ALOTUTIWOTE TOUG OTOX0UG oaG. 0o TiLo ekabapa kabopioete Toug §ikoUg cag oTOXOUC, TOGO TILO YPryopa O LEVTOPAS oag Ba oag
BonBroeL va Toug emLTUXETE.

BpayumpoBeopoL otd)ol

MeoonpoBeopot Kat
pakpornpoBeopol otdyoL

J€ TOLOUG TOpELG oUYKeEKPLUEVA Ba BENATE TNV UTTOOTAPLEN EVOG EVTOPA VLA TNV ETITEVEN TWV EMAYYEALATLKWY GOG OTOXWV;
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To mBavo mpoypappa kabodriynorg cag

Me molov pévtopa embupeite va cuvepyaoteite kat yiati; MapakaloUue mpoodlopiote 3 PEVTOPES e TOUG omoioug emtbupeite va
OUVEPYQOTELTE KO atttoAoyrote TNV emthoyn oag. Oa toug Bpeite otn StebBuvon www.bluedivet.eu

S Mola nuepopnvia Oa eiote £TOLUOL VO GUMUETAGKETE OTO TPOYPOUUC; - - -

Moo eivat To eminedo eknaidevong oag;

H gBvikotntad oog:

* Mrniopeite va 5woete moAAéc amavtrioeic!

Autr Tn oty GoLtw oE YEVLKO AUKELO.

Enti tou mapovtog potw oe EEK.

‘Exw amoAutriplo dsutepoPfdadutag eknaidsuong.

Exw Ad&Pel evdoemuyelpnoloky Katdption, ¢oitnoa o €MAYYEAUATIKI] OXOAR HE EMOYYEAUOTIKA TPOCOVIO 1 £XW
0AOKANPWOEL GXOALKN EMAYYEAUATIKE KATAPTLON.

Agv £Xw OAOKANPWOEL KOLLLOL ETTALYYEALOLTLKY] KOTAPTLON.

J AN\ (SleukpLviote, TOpaKaAw).

O O0ooOoo

O

ZuykatdBeon yia tn cuAoyr| debopévwy. Enegepyaoia kat xpron
Supdwvw Ot Ta pupata-staipol tou €pyou Blue Divet, oto mAaiclo Tou €pyou, yla TOUG OKOTOUG tng Slefaywyng tou
npoypaupatog kabodnynong, AapBavouv Sedopéva mpog enefepyacia. Ta Sedopéva Ba aflomoinBolv OMOKAELOTIKA yla TV
vlormoinon tou mpoypdppatog kabodrnynong, L8iwg yLa tnv avIloToiylon LEVIOPWV-HoONTEUOUEVWY.

MNapoakaAw onUeLWOoTE To KATAAANAo mAaioLo:
[J To €vtumo npodil pou pe Tig mapandavw mAnpodopieg uropel va petapLpactel oe SuvnTIKOUG LEVTOPEG.

[J To évtumo mpodiA pou pe T mapandavw nAnpodopieg unopel va anootalel o€ SuVNTIKOUG UEVTOPEG, LOVO OE LEUOVWEVES
TIEPUTTWOELG, UETA Ot cuvevvonon pall pou.

Mrmopw avd maoa oTLyur Vo avakoAéow TN ouykatdOson pou yla tnv enefepyacia Twv MPOoWIkwY pou dedopévwy i va
{nthow t 810pOwon Twv MPOCWTIKWVY Hou §eSopévwy. H emokonnon dAwv Twv SIKAUWUATWY Hou avodopLkd LE TV mpootacia
Twv dedopévwy Kal n yevikn Stadikaoia oXetikd pe to Oépa auto Bplokovtal otn StebBuvon: www.bluedivet.eu

Tonog Huepopnvia Yrooypadn

MNopakaAoUue amooteileTe AUTA T CUUTANPWUEVN dopua LEéow email oTov ekmaldeuTtiko Blue Divet cag.
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5.3 Napaptnpa lll. Yrodewypa 3 «Zupdpwvia Mévtopa -Madnteuopevou»
Napaptnua lll. Zupdpwvia Mévtopa -MaBntevopevou
AuTO 10 oUPPWVNTLKO TiBeTaL o€ oYU ety Tou Ovopa Mévtopa edefng avadepopevog we

«Mévtopag» kat tou Ovoua Mabnteuopevou £defng avadepopevog we «Mabnteudpevocy, tn
nuepounvia evapéng tng kaBodAynong.

Jtoxog KaBobrynong:

O Mévtopoag kat 0 MaBnteuodpevog cupdwvouv va Seopeutolv og pia oxéon kabodrynong mou amookormel ota £€NG:

Mpoobokieg Twv cuvepyalOUEVWY UEPWV OTN oxéon kabodrynonc:

KaBrkovta tTwv cuvepyalOUeVwY HEPWV:
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EuBuvegc Mévtopa:
MNapoxn kaBodnynong kat cupBouAwv BAceL TG epmelpiag Kat tng e€eldikevong Touc.
Emotkodountikn avatpododdtnon kat umootrplen otov Mabnteuduevo avadopikd Le TNV EMiTEVEN TWV

otoXwv tou. Edpaiwon cadwv otdxwv kot mpoadokiwy yla tnv kabodrynaon.

EuBuvec Mabnteudpevou:
MpoBupia va dextel cupBoulég kat avatpododotnon amd tov Mévtopa.
Aéopeuon yla vo akoAoUBNOEL TIC TTPOTACELS TOU MEVTOPA YLOL TIPOCWTTLKI KOl ETTOYYEAUATIKY avarTuén.

MpwTtoBoulia yla avalitnon euKaLpLWV LABnNong Kat avantuéng.

JuxvotnTta Kot ALAPKELD ZUVESPLWV:

Ate€ayovtal cuvedpieg kabodnynong [Zuxvotnta cuvedplwy, m.x. eBdopadiaia, kabs Svo efdopnadeg, unviaia] yla pia
XPovikr mepiodo [ZTuxvotnta kabodnynong, T.X. 3 UNVEG, KTA.]. ITn GUVEXELD, OL GUUUETEXOVTEG, av embBupolv va
ocuvexioouv tn oxéon kabodnynong, AVOVEWVOUV TO CUUPWVNTLKO.

EpmiotevuTikOTNTA:

‘OAec oL mAnpodopieg mou Kowormolouvtal Katd tn Sldpkelo Twv ocuvedpuwv kaBodrnynong avtuetwrilovrat
EUMLOTEVTIKA. Kal Oev amokaAUmrtovtal o Tpitoug Xwpig tnv apolBaia cuykatdbeon Tou HEVTOPA KOL TOU
HaONTEVOUEVOU, EKTOG Qv amalteital amod tov vopo.

Anén Zupdwvntikou:

AUTO T0 CUPDWVNTIKO UIMOPEL VO TEPULATLOTEL A0 OTIOLOSATIOTE HEPOC. Z€ QUTH TNV MEPIMTWON, TAPAKAAOUE
evnUeEPwWOTE TNV opada BlueDivet.

Me tnv urtoypaodr tou Tupdwvntkol, apdotepa ta pépn decpelovtal armd Toug OPoUS Kal TLG POUTTOBECELS
mou KaBopilovtal yia tnv kabosdrnynon.

Yroypadn:
Mévtopag: Huepounvia:
Mévtopag: Huepounvia:

AUTO ival amAwe éva UTIOSELY LA TIOU UITOPELTE VA TIPOCAPUOCETE CUUPWVA UE TIC AVAYKEC TNG SLKNC 00G OXEONC
kaBodnynong. Elval onpavtiko kot ta §U0 PEPN Vo KATAVOrGOoUV KAl VOl GUUGWVHCOUV E TOUG OPOUC TNG cupdwviag mpLy TV
umoypayouv.
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5.4 Napaptnpa IV. Ynodsiypa 4 «HuepoAoylo kabodriynong»

MNapaptnua IV. HuepoAdylo kaBodrynong

‘Ovopa padbnteuopevou
‘Ovopa péviopa

Huepopnvia evapéng tng
kaBodrynong

AUTO glval amAWG €Val UTTOSELY LA TIOU UTTOPELTE VA TIPOCOPUOCETE CUUDWVA HE TIG AVAYKEG TNG SLKNG 0AG OXEONG

kaBodrynong. Mmopel va XpnoLLOTIOLCEL O LEVTOPOG KOL O LOONTEUOEVOG.
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5.5 Napadaptnpa V. Yrnodeypa 5 «Auto-a§lohoynon tng oxéong kabodnynong ya

MaOntevopevoug»

Napaptnua V. Auto-aloAoynon tng oxeong kabodriynong yta Mabnteuopevoug

Aflo\dynon tng oxéong kaBodrynong
(0 BaBuoi — yapnAotepn atia , 10 Babuol — uPnAdtepn aia) petaly:

Mévtopag (6vopa): MaBnteudpevog (ovouay):

Huepounvia évapéng

kaBodnynonc: TeAwkn nuepopnvia kaBodnynong
JtoxoL Autoaglohoynaon AutoaéloAdynon

(Ovoudote tov otd)0 otnv évapén otn Anén

pe Aé€elg) (BaBuoloynote amoto 1l  (BaBuoloynote and to 1

w¢ to 10) w¢ to 10)

Amta amoteAéopota
(Ovoudote Tov 0TOXO0 UE
Aé€elg)

MapoakoAoUpE amooTeileTe AUTO TO CUUMANPWLEVO £vtuTio otov Stbdokovtd oag yia to Blue Divet

www.bluedivet.eu 34

Universidad
The ,BlueDivet” project has been funded with support from the ’,;E"c‘z;:“i :l:'::dalucia 'MMcm”Jn"ﬁ”cm E n@@@

artagena

European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.

o - “’ﬁés&ﬁf AA”'IE; A gﬁumﬁgm



the European Union Bite sconomy lghataton skl for VEY seudnts

&
Co-funded by (5) BlueDivet

5.6 Napaptnpa VI. Ymadeiypa 6 «Avatpododotnon yia to NMpoypappa kabodrnynong
BlueDivet»

Napaptnua VI. Avatpodpodotnon yia to MNpoypappa kabodriynong BlueDivet

A&loAoynon mpoypappatog kabodnynong

(MoAU kaho: +3 Babuoi, kahd: +2 Babuoi, tkavomolntiko: +1 Babuog, un wavorontkd: -2 Babuoi, Aev Sieukpuviletal: 0 Babuot)
UETOEY:

Mévtopag (ovopa): MaBnteuopevog (6vopay):
Huepounvia évapéng
kaBodnynonc: Tehwkn nuepopnvia kabodrynonc:

MoAU ka6: \ , Asv AN\a oxOALa,
. Ikavoroitikd [l Mn KavomonTko 5 , AoV

+3 Badpoi) (-+1 BaBu6Q) (-2 BaBpoi) LEUKPLVI- autLo ov'nosmq,

Zeta(0 Aentopépeleg

BaBuoi)

Awadikacio pecoAapnong
Tou BlueDivet

MNpwm eradi e Tov MEviopal

Awadikaoia, Soun Ko
POETOLL AT
ouinTnoswv

Atpoocdarpa: OeTikn
KoL EVOAPPUVTLKY
oulntnon

ZtoxoL: codws KaboplopEvol
EVTOG TG kaBodriynong

Eniteuén otoxwv:
oxedLaotnke €vag o8LKOG
XAptNng pali pe tov
uévtopa/pabnteudpevo o
0molog oUVOSEUE TV
TopEla Ttpog KAOe
opoonuo
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EveAiia: Ta tpéxova Ogpoma
TIPETEL VaL GUTNTOUVTOL AUETAL
EmoyyeApatiko
odelog: MNpocPaon
ota Siktua,
TIDOTAOELC, KTA.
Npoowrniko 6¢deNog:
eAndOnoav atoutkn
UTIOOTHPLEN KoL TIEPALTEPW
YVWOELG TIPOCWTILKN G
QVATTUENG
ATIOKOMLOOL VEEG
mAnpodopleg, elpatl
EVILEPOG YLO TOL VEQ
EUPNHOTA YIO. HEVA KOl T
omola evowudtwaoa
AnoteAeopaTiKOTNTA:
IxvnAdtnon aroteAsopATwY
OXETIKA LIE TOUG OTOXOUGTTPOG

Ikavotnta: MNpoteivw
TOV UEVTOPA OV OE
Karmolov aAAov
Biwopotnta: Nopapévw
og emadn Ue TOV PEVTOPA
HOU.

ElSkOTEPO pOU ApEODE:

ElSikoTEpa eV LOU ApeCE:

MapakaloUpe armooteilete AUTO TO UTIOSELY A CUTANPWUEVO OTOV TOTIKO cUVEEoUO oag yia to BlueDivet. Autod to umdSelypa
oxebLaotnke yla tn cuAhoyr avatpododdtnong oo Toug HadnTeVOUEVOUC, AANG UTTOPOUV VA TO XPNOLUOTIOL}COUV KAl OL LEVTOPEC Qv
emBupoLV va otellouv TV avatpododotnor Toug otnv opada BlueDivet.
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5.7 Napaptnpa Vil. «KEkBeon MNpoypappatog KaBodriynong yia Etaipoug»

Napaptnua VII. EkBeon Mpoypaupotog Kabodnynong yla Etaipous»

Ye oxéon Ue To Tpoypappa kabodriynong BlueDivet, adol avaAuBoUv Ta amoteAEéoUATA TTOU GUYKEVTPWONKaAV otal
napaptipata IV, V kat VI Twv oxéoswv kabodnynong mou edpoawwbnkav pe Tnv umootnplEn tou ¢opéa oag,
TaPAKAAE(OTE va GUUTANPWOETE TNV akOAouBn £kBeon yLa TtV afloAdynaon tng EMLTUXLAG TOU TTPOYPAUATOG.

Huepopnvia A€loAdynongc:
‘Ovopa Etaipou BlueDivet:

‘Ovopa atloloynth:

MNtux£g mpog AfLoAdynon:

—_

ESpaiwBnkav oxéoelg kabodriynong; Av n andvtnon eivat OXI, mepdote otnv epwtnon 12.

N

EmteuxOnkav oL otoxol mou kabopiotnkav yla to mpoypappa kabodnynong;

w

YTp&e evepyn CUMLETOXN QTIO TOUG EVTOPEG KOL TOUG LOONTEUOUEVOUG;

>

Yrip€e ouvexng 6éouguon kaBOAn tn SLAPKELA TOU TPOYPAUUATOG;

v

IKavoroLBnKkav oL CUPMETEXOVTEG e TO POYpaupa kabodrynong;

o

Yrirp€e Betikn aloAoynon OXETIKA e TV oLoTNTA TwV AAANAETIOPACEWY PETAEY pévTopa-LoOnTEVOUEVOU;

~

E€eAixBnkav onuavtikd ot §g€L0TNTEG TWV HABNTEUOUEVWY;

®

Avédepav oL HabnTeuopevoL BEATUWOELG O CUYKEKPLUEVOUG TOUELG xapn otnv kaBodnynon;
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w0

Evtoniotnkav TopE(g TOU TTPOYPAUUATOC TTOU UITOPOUV va BeATIwOOUV LEANOVTLKG;

0. TLMPOTEWVAV OL CUUUETEXOVTEG 000V adopd TN PeATiwaon Tou MPOYPAUUATOC;

—_

—_

1. Juumnepdaopara:

Baoet tng afloAoynong rou Sle€nxOn, cuvoiote Ta BACIKA CUMITEPACUATA KAL TLC TPOTEWVOUEVEG SPATELG yLa TN
BeAtiwon tou mpoypappatog kabodrynong LEANOVTIKA.

MopakoAOUUE LNV OIMAVTAOETE TIG KATWOL EpwTroeLg av Adn amavtioate otnyv epwtnon 11 o navw.

12. lMarti motelete OTL evOéXeTaL va LNV edpatwBouv oxgoelg kabodnynong;

—_

3. TL 8paoelg ulomolnBnkayv yla tnv edpalwor] Toug;

—_

4. TiLruotelete OtL Ba pmopouce va SleukoAUVeL Tnv kaBodrynaon kot 8ev GUVUTTIOAOYIOTNKE;

—_

5. Jupnepaopata: BaoeLtng aglohoynong mou Siegrxon, ouvoiote Ta BACLKA CUMTEPACLOTA KOL TLG
T(POTEWVOUEVEG SPAOELG YLa TN BeAtiwan Tou Tpoypaupatos kaBodnynong HeAAOVTIKA.

MapakaloU e oTeIATE TO CUUMANPWHEVO UTIOSELY O oTOV cuvtovioTr BlueDivet yia tnv tehwkr €kBeon
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5.8 Napaptnpa Vill. «KdAeopa yia Mévtopeg»

Napaptnua VI, KdAeopa yio Mévtopeg

Mvete kL €0€ig PEVTOPAG EMIXELPHOEWV OTO CUVAPTIAOTIKO Eupwraikd Mpdypappa yia t Foahalia Owovopia, Blue
Divet! To Mpoypaupa KaBodrnynong £xeL otoxo va Seiel oTOUG OTMOUSAOTEG TIWG OL ETILTUXNUEVOL ETILXELPNUATIEG
Slaxelpifovral Tnv KaBnuepLvr Toug emyelpnuoTiky {wH.

O£AeTe Vo HOLPOOTEITE PE €VOOUGCLOOUO TIG ETXELPNUOTIKEG OOG YVWOELG KOL EUTELPIEC UE TNV ETOUEVN YEVIA
ETOYYEAUATIWY; AEOUEVEDTE yLa TN PLOGCLUN OLKOVOULKF aVATTTUEN KaL TNV KavoTtopia otov BaAdooto kot VOUTIALAKO
Topéa; Tote oo Oéhoupe otnv opada pag!

To Blue Divet elval éva kawvotopo Eupwmaikd mpoypappa Ue otoxo tnv avadelén tng MaAaltag Okovouiag Kat tng
Boldoolag BLwoluoTNTAG HECW TNG EMOYYEAUATLKAG KATAPTIONG. e aUTO To mAaiclo, avalntoUpe HEVTOPES
ETUXELPAOEWY TIPOOLUOUG va adlEPWOOUV TOV XPOVO KAl TNV TEXVOYVWOLla Toug yla va kabodnyrnoouv kat va
umnootnpiéouv omoubaoTEG EMAYYEAUOTIKWY OXOAWV TOU evSladEpovTOLl yld QUTOV TOV GUVOPTOOTIKO TOWEQ.
MNapakaloUpe Slapdote neplocdtepa yia to £pyo Blue Divet otn tevBuvon: www.bluedivet.eu

Q¢ pEvTopag eTIXELPHOEWY, Ba €xeTe TNV duvatdTnTa:

e N0 HOLPOOTELTE TIG ETUXEIPNUATIKEG OAG YVWOELSG KOL EUTELPLEG e evBoUOLWOELS Kat pLAopabeic omoudaoTEc.

¢ Na koBodnynoete Toug oMOUSAOTEG OTNV AVATITUEN EMAYYEAUATIKWY KAl TIPOCWTILKWY SEELOTATWY OXETIKWVY HE
™ FoAadio Otkovopia

e Na g uXWOETE KaL Vo TIOPAKLVIOETE TNV EMOUEVN YEVLA ETTOYYEAUATIWY 0TOV BOAGOGLO KAl VAUTIALOKO TOHEQ

e Na oUUBAAAETE OTNV QVATTUEN KOLVOTOMWY Kol BLWolpwv AUCEWV yla TIC TPEXOUOEG Kol UEANOVTIKEG
TLPOKANOELG 0TO TEPLBAAAOV TNG YOAGILOC OLKOVOULAG

e Na yivete yvwotdg péow tng mAaTdopupa¢ Blue Divet kol Twv KAVOALWV EMKOWwWVIAG Twv etaipwy,
BeATLWVOVTAC TO LAPKETLVYK KL TN OTPATNYLKN.

e Na BeAtiwoete TN $AUN TOU ATtOHoU/TNC eMiXeipnong e Baon to akadnuaikod miaiolo.

e Noa SIKTUWOE(TE ETIYELPNUATIKA e GAAOUG LEVTOPEC KAl EUTIELPOYVWLOVEG KATAPTLONG.

e Na gpBabivete f va e€epeuvnoete Tig Puxomatdaywylkég ocog SeELOTNTEG KAl TN LETADOPA YVWOEWV.

e No KATOVONOETE TN VEQ YEVLA: TIC LEANOVTIKEG TAOELG TWV KOTAVOAWTWY Kol TNG dtaxeiplong twv avOpwrwv.

AkohouBrjote pall Log O AUTH TN CUVAPTIAOTIKN TIEPUTETELA YL va Swooupe wlnon otn Nadalia Owovopia Kal va
XTlooupe €va Tio Buwotpo HEAAov yla 6Aoug! Anatteital Stabeoipudtnta 1000 yia GUGIKEG 000 Kol yLa SLASIKTUAKEG
OUVAVTNOELG LE TOV SUVNTIKO HaBnTteudpevo, Onwe eniong evBouolaopndg kat déopeuon!

Eqv evlladépeote va yivete péviopag emixelprocswv oto £pyo Blue Divet kal mAnpoite TIG amaltroeslc mou
npoavadépbnkav, cag kKoAoVue va eyypodeite Kal va umootnpifete TOoug OMOUSAOTEC Kol TOug HeAAOVTLKOUG
Suvntikolg padnteudpevouc. Oa yivete uélog tou Siktou kaBodriynong mou SlatiBetol o0Tov LOTOTOMO KAl GThV
nAektpovikn kowotnta Blue Divet. MapakaloUpe kateBdote to Yrodewypa Mpodih Mévtopa 6w (mpémel va elval
SloBéolpo ota ayyAlkd Kal OTLS YAWOOEG TWV €TAlpwV) Kal OTENTE TO Ot €Ud¢ péow email otn SlevBuvon
info@bluedivet.eu . Mmopeite eniong va EMIKOLVWVNOETE |LE TOV TOTILKO CUVTOVLOTH Tou Blue Divet.

Av okédteote va yivete péviopag Kol Oféhete meplocotepeg mAnpodopieg yla va amodoaocicete, mapakaloUue
emkowvwvnote poll pog kat Ba xopoUpe va AUCOUUE OAEG TIC amopieg oag. AVUTIOMOVOULE VO 00C €XOUUE OTNV
OMASA TWV EMXELPNHATIKWY LEVTOPWVY pag!

H mpoBAendpevn apxikn Sldpkela TnG oxéong kaBodnynong eival amoé tov Anpidlo €wg tov lolvio tou 2024, av Kat
umnopei va mapatadei epocov cupPWVHCOUV 0 HEVTOPOS KAl O HaBNTEUOUEVOC.
AUTO TO MPOTUTIO TIPETEL VA XPNOLUOTIOLELTAL YL TNV Ttapoxn TAnpodopLwv oXeTKA Ue to Mpoypappa Kabodrnynong otov
Lototono tng Blue Divet kal ota kowwvika Siktua. MmopoUv €miong va To XpnNOoLUOToL|ocouV oL etaipol tng Blue Divet yia

va Spopoloyrcouv to KaAeoua ylo MEVTOPEG KOl UTTOPEL VA IPOCAPUOCTEL OTLG ETUKOLVWVLIAKECG ATALTHOELG KAOe dopéa.
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5.9 Napdaptnpa IX. «A§loAoynon Nowotntag Eyxepidiov»
Nopaptnua IX. AEloAoynon Moldtntag Eyxelpldiou

Mo va aflodoynBei n moldtnta tou Eyxelptdiov yia to MNpdypappo Kabodnynong, avamtuxdnke eva pwtnUOTOAOYLO
Google, oxebloopévo ywa va PonBrocel toug OL8ACKOVTEG vo UAOTOLooUV €va Tmpoypauuo Kabodnynong
CUUTANPWHATIKA LE TO OgpvApPLo YOAG(lag olkovopiag Blue Divet. Ot S16A0KOVTEC Kol OL €TALPOL TPEMEL Va
QMAVTAO0OUV OTLG 0KOAouBeg epwTroslg Babuoloywvtog Tig amavinoelg omd to 1 wg to 5.

1. ZuvoyileL to eyxelpidlo cadwg KoL KATAVONTA To TPOypappa KaBodriynong tng yalallag olkovouiag;

2. To meplexOpevo Tou eyxelptdiou Sopeital pe Aoyikn kat Stadoxikn oelpa;

3. Mepypadel To yXELPIOLO AEMTOUEPWE TIC ATMOLTOUEVEG SpaoTNPLOTNTEG Kal TIOPOUG YL TV UAomoinon
TOU TpoypappaTog kabodnynong;

4. JupmeplAapBAavovtol TIPAKTIKEG TIPOTACEL TIOU amelkovilouv TNV UAOMoINon TOUu TPOYPAUUOTOC
kaBodnynong oto mAaiclo tng yaAdllog olkovoplag;

5. Mapéxel cadelg KATEUOBUVTAPLEG YPAUUEC TO EYXELPLOLO YLO TOV TPOTIO ETUAOYNG TWV LEVIOPWY;

6. Mapéxovrol EpWTNUATOAOYLA Yla TNV a€LOAOYNON TNG TPOOSOU KOl TOV OVTIKTUTIO TOU TIPOYPAUUATOC
kaBodnynong otov pabnteuduevo;

7. Napéxel to eyxepiblo xprowa umodeiypota yla tnv uAomoinon tou mpoypdppatog kabodnynong Blue
Divet;

8. Zoag dAavnke XproLo auTo To eyXELpidLo;

9. AMa oxoAla

To gpwtnuatoAdylo Google diatiBetat otov akdAouBo clvdeopo:

https://docs.google.com/forms/d/e/1FAlIpQLSTYKx1H8i6gmg7pTIpAJdH-5rybgu9qaj86FdZPvZ4YgOcXDg/viewform

www.bluedivet.eu 40
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5.10 Napaptnua X. «Napadsiypata OpOwv Mpaktikwv ota Mpoypappota

KaB®odriynong omou cuvéBalav oL etaipol tou BlueDivet»

1 | Nepieyduevo

Nepypadr) mou mapxouv oL Taipol Tou Epyou yLol aVoyVWPLOREVEG
0pOEG MPOKTIKEG:

‘Ovopa OpBr¢ NPAKTIKAG 08nNYo¢ yla eKTTALSEVUTEG ETIXELPI OEWV OTOUG TOUELG TWV
TIAQLOTLKWV KOLL TOU UNXAVOAOYLKOU €EOTIALOOU

Em\éxOnKe omd IDEC

Xwpa Ouyyaplia, EANGSQ, hoBakia, Poupavia

MAaiolo oto omolo avamtuxdnke n
0p6n Mpaktikn

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.

O o0bnyog avamtUxbnke oto mAaiolo tou épyou DEMETRA. To
DEMETRA eival €va £pyo Erasmus+ HE T CUMUETOXN 4 XWPWV Kot 7
OPYOVIOUWY ETApWV.

To tox£wg €€eAMlOCOUEVO OLKOVOUIKO KOl KOWWVIKO Tormio BEtel pia
ouvexy TPOKANON yla Tou gpyodoteg oAAG Kol Toug opeig
kataptiong. OL gpyodoteg avalntolv ATOUO UE OANOKANPWHUEVEC
BEWPNTIKEG YWWOELG KOL GUYXPOVN EUTIELPOYVWLOOUVN oTov KAASo. H
€UBUYPAUUION TOU OUCTAMOTOG EMOYYEAUQTIKAG KATOPTIONG HE TIG
OMALTAOEL TOU €pyatikol Suvapikol eival €va olvnBeg {ntnua,
Sedopévou OTL N yvwaon Kol ol eflOTNTEC TTOU QTOKTWVIAL HECW TNG
EMAYYEALOTIKNAG KATAPTLONG CUXVA SeV EMOPKOUV YLaL TOUG EPYOSOTEC,

Mo va QVTIUETWITOTEL AUTO To {ATNUQ, £XEl evowpatwBdel dutth
eknaibevon, pe €udoaon otn pabnon PBdacesl epyaciac. I autd TO
mAaiolo, ol PEVTOPEG eVIOC TwV £TAlPelWY dadpapatilovv Baotkd
polo yedbupwvovtag To akadnuaikd Pe TO €pyactakd meplBAailov.
JTOX0G ToU 08nyou eival n umtoBorRBncn TwWV HEVTOPWY GTOUG TOUELG TWV
TIAQLOTLKWV KOIL TOU (NXOVOAOYLKOU EEOTIALOOU.
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Aemtopepn eplypadn tng
OpBn g MNpaKTIKAG

To UAKO Katdptiong meplAapPavel €va Bewpntikd eyxelpidlo mou
OXeOLAOTNKE ylot EKMOUOEUTEG Kol HEVIOPEG ETUXELPHOEWY TIOU
emiBAénovv t pabnon PBaoel epyacioag. EmutAéov, SwotiBetal pia
OUA\OYI UEAETWV TIEPUTTWOEWV Kal €va BLBALO MPAKTIKWY AOKNCEWV
TIOU EUMEPLEXEL OTOLXElO TayviSomoinong.

Autol oL mopol otoxelouv otnv umofondnon etalpslwy 6cov adopd
v edapuoyr] TG Mabnong Pdosl epyaciag. Itdxog eival n
g€olkelwon TWV LEVTOPWY UE KOLVOTOUEG QOKACOELG alxvidornoinong
KalL N eVioxuon Twv SLo-LKOVOTHTWY Toug TIou cuvoilel 0 06nyog.

Méow t™ng Sladkaoiag ToOu  TMPOYPOAMUUATOC  KOTAPTLONG,
ovVamTUooovTaL Ol SLOo-LKOVOTNTEG TWV UEVIOPWY ETIXEIPOEWY, OE
ouvluaOoPO HE TNV OmOKTNoN TeEXVIKWV Tayvidonoinong. Autn n
dutty eotiacn otoxeUel otnV £vioxuon TwV KWATPWY TwV padntwy
KOl 0TNV EVBULYPAUULON TWV ATOLTHOEWYV TNG AYOPAS EPYACLAC HE TIG
OVAYKEC TNG VEAG YEVLAC.

JupnepAcpato (TPOCWILKA
aroyn Tou ATOUOU APEXEL TNV
T(POKTLKA)

OL pEVTOopEC VOOUCLACTNKAV LIE TNV ATIOKTNON MLOC VEAG SLOAKTIKAG
T(POOEYYLONG TPOKELUEVOU VA TNV EVOWATWOOUV OTNV ETALPEL TOUC
LLE TO TEPOG TOU Tipoypaupartog kabodryynong. Mapatripnoav OtL ot
poOntéc ATav To TMPoonAwpEVoL KOTA TIC SlaAE€elg mou eiyav
otolxela matyviboroinong. OuL ekmolbeuouevol emiong mapesixav
napopola avotpododdtnon, evw apketol e€€dpacav mwe oL ev AOyw
TEXVIKEC TtaLyvidomoinong dleukdAuvayv tnv taxlTepn Kal KaAutepn
EUTESWON YVWOEWV.

lotooelibeg, ouvdeapo, ...

http://demetraproject.eu/

Jtolela emkowwviog

Hpwwv MoAutexveiou 96, EAAGda www.idec.gr

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.
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2 | Nepiexopevo

‘Ovopoa OpBA¢ MPOKTIKAC

NMepypadr] mou napExouv oL eTaipot Tou Epyou yLo avVOoyVWPLOUEVES
0pOEG MPAKTIKEG:

AvAmTuén KoWwVIKWV Se€loTATWY PEOW TN HabnTelag

EmAéxOnke amd

IIEK AEATA

Xwpa

OMowvbia, NoAwvia, Atbovavia, lomtavia, EAAGSa

MAaiolo oto omolo avamtuxdnke n
0p6n Mpaktikn

To mnpoypaupa kabodiynong avamtuxbnke oto TmAAlOO TOU
Tipoypappatog DESSA. To Dessa eival éva €pyo Erasmus+ pe eTaipoug
5 SLapOPETIKEC XWPES KAl 6 OpyavLIOOUG.

To €pyo DESSA £xetL otdxo TNV avarttuén evog oxipatog pabnteiag ya thv
OTTOKTNON TWV KOWWVIKWY Seflotitwy otn avwtepn SeutepoPaduia kot
TPtoBaBpLaL EmayyeAOTIKY EKITAiSEUON Kal KATAPTon Ue t PorBeta evog
pévropa Sto {wong.

Nerttopeprig eplypadr Opbrig
MPOKTIKAG

Avamtuxfnke o odnydc ekmaldeutr] yla UEVIOPEG LE OKOTO TNV
UTIOOTHPLEN TOU TIPOYPAUUATOC UTTOOTNPLENG.

Mpodkettal yla €vo eyxelpidlo mou mpoopiletal yla ekmadeUTEG o€
0pYaVIOHOUC Kol ETLXELPAOEL Emayyehpatikng Ekmaibeuong kot
Kataptiong (EEK), pe otoxo va fonbnost otn dnuloupyla, ektéleon,
enonteia, aloAOyNon Kal EMLKUPWON TPOYPOUUATWY pabnteiog.

OL otoxoL Tou 06nyou ekmaldeutn Atav oL e€NG:

H mapoxn kot n kotaption skmadsutwv amd kévtpa EEK kot
ETUXEPAOELC WOTE VO KATOWVONOOUV TNV £€WOolOl TNG QIOKTNoNG
KOWWVIKWV deflotritwy oto mAaiolo tng padnteiac,

H evioxuon TwV LKOVOTATWY TWV EKTTOLEEUTWV YLa TNV ETLTUXN
TapAS00N TWV KOWWVIKWY SEELOTATWY KATA TIG LobnTeleg,

H kaBLépwon Kat n mpodaoTILon ToU TPOYPAUOTOS LadnTeiag,

O eVTOTLOMOG KaL N TIAPOUCLaoN EMITUXNUEVWY LOTOPLWV HaBnTeiag
Tou Ttpogkuav ard tn ¢Aon MEPAUATIOUOU OTIE XWPEC ETALPOUC,

H Snuoupyia evog odnyol ekmabsutwyv yla mapdyoug EEK kai
€Tapeieg, TOU TIPOOPEPEL ONOKANPWHUEVEG 0ONyleg, TIPOTAOELC KOl
ETITUXNUEVO TTOPASEIY AT OTTO XWPEC ETALPOUG yLa TNV eVEUVALWON
TWV TPOYPOUUATWY pabnteiag ocov adopd tnv avaduon
EMIXEPAOEWY KOL TNV QmMoTUMWon Twv ToAwv  duvatotitwy
edapuoyng Tou oxnuatoc padnteiag os mokiloug Toueic kot xwpeg.

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the

authors, and the Commission cannot be held responsible for any use,

which may be made of the information contained therein.
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Jupnepaopata (Poowrtikn amoyn
TOU QTOWOU TIOU TIAPEXEL TNV
T(POAKTLKN)

310 MAQLOLO TOU TPOYPAUUATOC UAOTIOLNONKE pia THAOTIKA dAon pe
TN ouykévipwon 13 peAetwv nepintwong epappoyng touv odnyou. Ot
omoudaotég EEK kaBodnyndnkav emtuxwe Kot 0 LEVTOPAS TOug ToUG
BonBnos va avamtiéouv Kol va eVIOXUOOUV TL KOLWWVIKEG TOUG
deflotntec.

lotooelibeg, olvbeopo, ...

https://dessaproject.eu/

JTolxela emkovwviag

JUvdeopog emkowvwviog: Ap. Kwvortavtivog Kiovong kiousis@iekdelta.gr

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.
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3 | Nepiexopevo

Neplypadr mou napExouv ot etaipot touv Epyou yia
OVOYVWPLOUEVEG OPOEG TIPOKTIKEG

Blue Career Centre

‘Ovopa OpBng MpaKTIKAG
Em\éxBnke amd MMC
Xwpa Kumpocg, EN\GSa, Boulyapia, Poupavia

MAaiolo oto omoio avamtuxOnke n
OpBn MpoakTikn

Blue Career Centre of Eastern Mediterranean and Black Sea (Kévtpo
Froahadlag Kaptépag tng AvatoAikng Meooyeiou kat tng Maldpng
Oalaooag) (MENTOPAS)

Eva amo ta kupla eumodia tng Faldliag Owkovoplag eival n

EMNeuwpn mpoowrikol vPnAng katdptiong. Emopévwg, ol padntég,
el61ka nAkiog 15-18 stwv, mpémel va kabBodnyouvtal KatdAAnAa
000V adopaA TOLG TOKIAEG EPYACLAKEG EUKALPLEG TIOU TPOODEPEL N
foAalla Owovopia ylo vo mapouv pio cuvet kal acholn
onopaon OXETIKA HE TNV UEANOVTIKN ETAYYEALATLKY TOUG TtopEia.
ME TOV EVIOTIUOMO TWV QVAYKWY, TWV OTALTOUUEVWY SEELOTATWV Kt
KAVOTATWVY TWV emAeypévwy MoAaliwv Popéwv, avamtuxdnke eva
mhaiolo  kaBodnynong vyl TNV TAPOXH  EMOYYEAUOTIKOU
TPOOAVATOALGHOU OXL MOVO Ylo TOUG HaBnTEG aAAG KOl yLoL TOUG
udlotauevoug amodoitoug Kal emayyeApaties. Anuoupyndnkav
TOWKIAEG EMAYYEAUATIKEG KATELOUVOELS cUVOLATOVTAG TIG AVAYKEG
kaBe OSuvnukou vumodndiou yla epyacia OTIG ETUAEYUEVES
Oaldocoteg kat Nauthakég OKoVoULKEG Apaotnplotnteg (MEA) pe
TIC TPEXOUOCEC N TIG OVOUEVOUEVEG QVAYKEG TOU ETAEYUEVOU
kKA@bou, oavaloyo He TNV EMOYYEAHQTIK KATAOTOOn TOU
urtoPndiou. AnuioupynOnke €va AEMTOUEPEC TIPOCWTILKO TIPOGIA
TOU paBnteuvopevou PBAcEL OPLOUEVWY ELBIKWYV TIOPOUETPWY, TO
omnolo amotunwvel EekdBapa tnv Katdotaon tou urodndiouv unod
e€€taon kol pmopei va avaBaduiletal ouvexwg ocludwva Pe TV
ETIOYYEAUATLKY avamTtug Tou BAoEL TNG emMOyYEAUATIKAG TOpEiag
ToU £TEAELE.

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the

authors, and the Commission cannot be held responsible for any use,

which may be made of the information contained therein.
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Jupmepaopata (PoowWTTLKr amoyn H avtlotoiylon twv avaykwv kaBe mbavol umoyndiou pe TIg
TOU QTOMOU TIOU TTAPEXEL TNV TIPAKTIKE) | TPEXOUOEG I TLG AVOUEVOUEVEG OVAYKEC TOU £TAEYUEVOU KAASOU
OXETIKA UE TNV EMAyYEAUATIKA Katdotoon tou uroyndiou eival
£€VOl ONUOVTIKO Brpa yla Tnv avtiotoiyton tng npoodopdc Kot tng
{ntnong yla gpyacia ot Oaldooteg Kot NauTIALOKEG OLKOVOULKEG
ApooTnpLOTNTEC TToU TTEPNAUPBAVEL TO TIPOYPAUUQL.

lotooehibec, cUvVSeapOL, ... CMMI Cyprus Marine and Maritime Institute | cmmi.blue

MaRITeC-X | Marine & Maritime Technology Centre of
Excellence

Lynceus2Market - An innovative people localisation system for safe
evacuation of large passenger ships | MarInEM

stouxela emkowwviog e-mail: admin@marinem.org
www.bluedivet.eu 46
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‘Ovoua OpBn¢ NPAKTIKAG

Nepypadn mou napExouv ot etaipot tou Epyou yia
OLVOLYVWPLOUEVEG OPOEC TP OAKTLKEG:

Inn2diversity - Kawvotopa epyaleia ylo tnv mowkilopopdia
oto MAailolo TN oXoALKNG aibouoag

EmAéxBnke and

VEDA

Hvwuévo Baaoilelo, Moptoyahia, Itahia, Boulyapia, OwvAavdia kot
Poupavia

MAaiclo oto omoio avamtuxdnke n
OpOn MpakTikn

Mpokettal yla €va £€pyo TpLletolC SLAPKELAC TTOU UAoToLBNnKe e
TNV OLKOVOWIKY uTtootnplen tng Eupwrmaiky Emutpomng amd to
Mpoypapua Erasmus+.

Jt6x0G Tou £pyou Inn2Diversity gival n Snuioupyia evog oxNUATOC
kaBodnynong yla TNV uMooTHPLEN EKMALSEUTIKWY 000V adopd tn
Slaxeiplon ouvBetwv yeyovotwv otn OxoAwn aibouoca Kat
EMOUEVWG TIEPLOCOTEPA MABONOLAKA QMOTEAECUATA YLOL TOUG
HOONTEG KOl TNV LKOWVOTIOLNON TWV EKTMALSEUTIKWV.

310 mAaiclo tou mpoypdupotog Snuoupyndnke éva epyaleio
npodiA, Eva mpoypappa  kabBodnynong, Evag  0dnydg
kaBodnynong kat pia epyolelodnkn evbuvapwong SL16aoKovIwvy.

To £€pyo Inn2Diversity emkevipwvetal ota €€NC:

e JInv mpoetowooia SOaoKOVTWY yla Tolkhopopdia  Kal
eVOUVAUWON UYLWV OXECEWV TIAPEXOVTAG OTOUCG SLOAOKOVTEC
pla véa atumn Swadikacia mou adumvilel TNV evepyn
S8éopeuon TOUG OTN  HAKPOXPOVIA QVATTUEN  LKOVOTATWY
otadlodpopiag.

e Jtn peiwon g edopuoyns HETPWV/MOAITIKWY OMwE N
amofBoAn, emedp Ta Sl TO TOCOOTA  AMOPBOANG
npodilaypddouv Ta moocootd Slakorig tng dpoitnong.

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the

authors, and the Commission cannot be held responsible for any use,

which may be made of the information contained therein.
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Nemtopepng meptypadn g Opbrig
MPAKTIKAC

Oplopévol OTOXOL TOU TPOYPAMUOTOG NTAV O OXedLAoUOC evog
povtélou kaBobrynong yla TV evEUVAUWGON TWV EKTTOLEEUTIKWY
Kall Twv oXoAsiwv pe KatdAANAeg pebodoug, yvwon Kal Se€LotnTeg
ylaL TNV OVTLUETWITLON KABnUeEPWVWY SUCKOALWV oTnVv gpyacia, Tn
Slaxelplon pabntwv pe avappootn ocupmepldopd Kol TNV
anoteheopatik afloAoynon kabodrynong UeTtafl OUOTIUWY WG
plO EVOWUATWUEVN UTINPECIO TTOU EMIKEVTPUWVETOL ATTOKAELOTIKA
OTNV EMOYYEAUATIKY avamtuén ylo tnv mpowbnon Ttwv KaAwv
OXEOEWV METAED EKMALSEUTIKWY KOl HaBNTWV HE ovAPHOOTNH
ouunepLdopd.

Optopéva and ta anoteAéopata tou Epyou sivat:
Juvtoviotég Mevtdpwy kal podid Mevtopwv

Tepvapla NMpoypaUUaTog ortoudwV yLa ZUVTOVIOTEG Kol MEVTOpPES

Mpoypoppa KaBodrynong yLa amoTeEAECUATIKA EvTaln

Juunepdopato (MPoowriLkn dnoyn Tou
OTOLLOU TIOU TTAPEXEL TNV TIPOKTLKN)

To VEO KalL TIPOCOPUOCUEVO €PYOAElO  ETUTPEMEL  OTOUG
S16aokovteg va autoaglohoyouvtol Kal vo eualodntomnolouy yla
TIC QVAYKEGC TNG auTO-avamtuéng, tng euehflag kol NG
TIPOCAPUOYNG OE VEEG TPOYHUATIKOTNTEC. H ev Aoyw Sladikaoia
kaBobnynong mou umopoUv va pubuicouv peEpOVwHEVA oL
HEVTOPEC Kal oL pabnteuopevol Ponbd toug pabntég umo tnv
gvvola OtL atoBdavovtat otL afilouv péow tNG SLadopeTIKOTNTAS
TOUG.

lotooeAibeg

https://www.inn2diversity.org/

JTolxela emkowvwviag

City College Peterborough: Brook St, Peterborough PE1 1TU
Peterborough, Hvwpévo BaciAelo, tnAédpwvo: 01733 761361

16pupa "Educational Cooperation" (FOS): 26¢1a, 1 Dobrudzha

Street, 3°¢ 6podog, Boulyapia
tAédwvo: +359 888 670 502, e-mail -a.portarska@ecf.bg

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.
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‘Ovopoa 0pBn¢ MPaKTIKAC

Nepypadr mou mapExouv ot etaipot tou Epyou yia
OVOYVWPLOUEVEG OPOEG TIPOKTIKEG:

Exmaideutikn Yoot pEn kat Katdaption Apxapiwv (NEST)

En\éxOnke amo

VEDA

Xwpa

Auotpla, BéAylo, BouAlyapia, Poupavia kat lomavia (o cuvtoviotg
tou £pyou NEST eivat o dopéag Teach for Bulgaria)

MAaiclo oto omoio avamtuxdnke n
OpOn MpakTikn

H oclumpagn tou €pyou Erasmus + NEST oxebiaoe, dokipaos Kat
KOTESEE OTL TO MOVTENO Tmpooappolopevng kabodrnynong oto
omolo otnpiletal, sival pLa oXETIKN KAl oroteAeopatiky] Avon yla
™ PBeAtiwon NG OMOTEAECUATIKOTNTOC, TWV KWATPWVY KAl TNG
TeAKAG SlaTnPNong Twv VEWV eKMALSEUTIKWY Tou gpyalovial o€
pelovektolvta oxoheia. To NEST efétace tov avtiktumo TtNng
KOTAPTIONG HeVIOopwv (mapéuPBacn 1) kat tnv mpocoppolouevn
kaBodnynon yla véoug Stbaokovteg (mapepPaon Il) o MEVTe XWPES
(Auotpia, BéAylo, BouAyapia, Poupavia kat lomavia) yw &uo
Xpovia (ZemtéuPplog 2021- lovviog 2023).

Aentopepng eptypadn Opbrig
MPAKTLKAG

To £pyo avémtuée Ta e€nc:

* EpyaleloBnikn NEST opBwv mpakTikwy ylo tnv kabodrnynon
VEWV EKTTALSEVTIKWY 000V adopd TA UELOVEKTOUVTA CXOAELQ

* [Aaiolo kaBobnynong NEST

* Baowd npoypappa ortoudwv NEST yla tnv mapEppacn LeEVTOpwWY
(katdption kat umoothpLen)

* MebBoboloyia MpdcAnPng kat Emthoyng Mevtopwy Kat VEWV
EKTIOULOEUTIKWV

e YAWKO emdoyng Kot KAAeopa ylo Spaon.

e KateuBuvtrpleg YPOUUEG yLO TN ouvepyaoia e VEOUC
ek eUTIKOUC oTO TAAiCLo Tou £pyou.

YAomoinoe emiong TG SpaoTNPLOTNTEC TOU QTMOCKOTIOUCOV OTOV
KaBoplopd TOu TMPOYPAUUOTOS CTOUSWY Kol TWV KATEUBUVTAPLWY
YPOUUWY £DAPUOYNE YLAL TNV KATAPTION TWV HEVIOPWY UECW TOU
NEST. Napadotéo: Miotonoinon Tou MPOYPAUUATOS KATAPTIONG Kt
UTIOOTNPLENG LEVIOPWV.

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.
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Juunepaopata (mpoowriky arodin
TOU QTOLOU TIOU TIOPEXEL TNV TIPAKTIKA )

Me 1tnv amotedecpatiky kKaBodnynon VEWV  EKTMTOUOEUTIKWY
evéeyopévwg va efolkovounBel xpoOvog Kal XPHUOTA, EVIEIVOVTOG
£T0L TNV QMOTEAEOUATIKOTNTA, TNV €PYACLAKA LKavormoinon, tn
Slatrpnon epyalopévwy Kal TNV EAKUCTIKOTNTO TOU EMAYYEAUOTOG.

lotooeAibeg, ouvdeaopol, ...

https://projectnest.eu/index.php/partners/

https://projectnest.eu/index.php/resources/ - Snuocteupéva
nopadotéa

Jtolxela emikowwviog

Teach for Bulgaria — Zuvtoviotrg épyou NEST: 23 Tsarigradsko Shose
Str., 1124 Yavorov, 20¢La, Boulyapia

A£dwvo: +359 02 988 0688, LoTooeAida:
https://zaednovchas.bg/nest/

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.
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6 | Nepiexopuevo

Nepypadr) mou rapExouv ot taipot tov Epyou ya
OVOYVWPLOMEVEG 0POEG TIPAKTLKEG:

Evxelpidio yia Mpoypappo Kabodrnynong evéuvapwvovtag T

‘Ovopa OpBrig MpaKkTikig ; .
Fuvaikeg emXelpnNUATIEG
En\éxOnke and Andalucia Emprende
Xwpat Auotpia, leppavia, @wAavéia, Poupavia, lomavia kat Moptoyolia

MAaiolo oto onoio avamtuxdnke n
0pBn NpoakTkn

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.

To Ifempower eivat éva €pyo He tn ouyxpnuatoddtnon Ttou
Mpoypadupatog Erasmus+ tng Eupwnaikng Evwong, pe 9 etaipoug
ano 7 Eupwnaikég xwpeg.

To Ifempower evbuvauwoe TI§ yuvaikeg va dpactnploroinBolv otnv
outoomacyOAnon Kol To emiyepely, lwg ot MuE. Bdosl puog
TIPOTIAPACKEUOIOTIKIG  €PEUVAC YO TOV PONO TWV YUVOUKWVY  OTIG
Eupwraikég MUE, epeuvwvtog Toug Bactkolg pOAOUG TOUG, TOL EUMOSLA,
TQL KEVA KOLL TLG QVAYKEG TNG OyOPAC, TO TIPOYPALLLLO UAOTIOINTE pio evotnTal
YLOL TTOVETTLOTN LLLOKOU G (OLTNTES TTOU EVOEXOUEVWG VAL SLEUPUVE TIG YVWOELG
TOUG OXETIKAL UE DELOTO TOU ETUXELPELY, TIOPEXOVTAC TIPAKTIKI) KATAQTLON
YloL VoL UTIOOTNPIEEL TN SECUEUOK TOUG OTNV QUTOOAcXOAnon Kot To
ETUXELPELV. TO TAPOV EYXEPIOL0 GUUITANPWVEL TO OEUVAPLO KOTAPTIONG Kot
Ta Bepvd Ka XEWEPLVA OXOAELDL TTOU QVETTTUEE TO TIPOYPOLIUAL
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Nemtopepng eptypadn Opbng MpakTikng

To eyxewpiblo kabBodnynong Ifempower cuvéBade otnv
Katavonon tg kabodnynong kot eL8LKOTEPA TOU POAOU TWV
LEVTOPWV.

Ta TTOVEMLOTAMLA XPNOLUOToinoayv To eyxelpiblo Katd tnv
vlomoinon tou mpoypaupatog kabodnynong ifempower
yla yuvaikeg padntplec.

AnotéAeoe  éva  xprowo  epyoleio  ywa  TOUG
TIQAVETILOTNHLOKOUG EKTIALOEUTIKOUC TTou Atav uTtieuBuvol
yloL TO OgpLVApLo, aANG Kal yla Toug Babpoug Yrootrpténg
Mg Emyelpnuatikdétntag ifempower kot Bor®noe toug
paBnTEC va Bpouv HEVTOPEG.

To Baoiko mpodypappo kabodnynong €detée otoug Habnteg
TIWC Ol  YUVOUKEG  EMIXELPNHATIEG  KATEXOUV TNV
ETIOYYEAUATLKI] TOUG KaOnuepLVOTNTO.

SOudwva Pe To gyXelpldlo, To mpoypappa kabodnynong
Ba pmopoloe va cUVOUOOTEL PE TIPOKTIKI) AoKNon N Ue
gpyooia ylo to €pyo Kol mpotdbnke n mpoobnkn TETolou
elbouc otolyeiwv oto mpoypappa kabodriynong.

Ta mavemotiula  Tapeiyav  umoothpn  ywa  va
e€aodalioouv OtL ot padntég Ba PBpouv kKatdAnAoug
pEvTopeg Kal dnuioupyndnke pia Baon SeSopévwv Ttwv
SL0OECLUWY PEVTOPWV.

Jupmepaopata (Poowrtkn amoyn Tou
OTOUOU TIOU TIAPEXEL TNV TIPAKTLKN)

To eyxelpidio yia to Mpoypappa KabBodriynong Ifempower
npooedepe YWWoeL ota Avwtata Ekmatdeutika 16pupata
(Maveruotiua) etaipoug Tou €pyou ifempower, yla tov
TPOTO UAOTIOLNONG TOU TIpoyPApaTOS KaBodnynong Toug.

H (8la peBodoloyila pmopel va edappootel ota KeEvtpa
EEK mou ouppetéxouv oto BLUEDIVET.

Evéexouévwg va amotehécel £va XProLUo gpYaAEio yla
EKTTALOEVUTEG KOl LEVTOPEC KaL VO TIPOOSWOEL peyaAlTepn
afla.

lotooeAibeg, ouvdeaopol, ...

https://ifempower.eu/find-your-mentor/ www.ifempower.eu

JTOLKEL ETUKOLVWVING

info@ifempower.eu

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.
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‘Ovopa OpBng MpaKTIKAG

Nepypadn mou mapExouv ot etaipot tou Epyou yia
OVOYVWPLOUEVEG OPOEC TP OKTIKEG:

Kabobriynon aploteiag rmou nepthapBavetal oto £€pyo “Woman
and engineering” )«luvaika Kol LNXOVLKn»)

EMAEXONKe amo

UPCT

Xwpa

lomtavia

MAaiclo oto omolo avamtuxdnke n
OpOn MNpakTtikn

H ev Aoyw mpaktiky elval pépog tng Opdong «luvaikeg kol
Mnxavikr», éva €pyo tng Royal Academy of Engineering (BaotAkn
Akadnuiag Mnxaviknig) mou emBupel TV oAoKANpwWUEVN Kol
LOOPPOTINUEVN KATAPTLON OTNV ETMLOTAMN, TN HUNXOAVIKA KOl TNV
texvoloyia yla va emitevxBel pia mo ootun Kowwvia, Omou ot
TEPLOOOTEPOL AVOPWTIOL £XOUV EUKALPLEG yla KAAUTEPN moldtnTa

{wng.

Kata autr) tnv nepiodo, edpalwvetal n oxéon Hetafl pévtopa Kal
pabntevopevou, He €udacn otnv euvonon TG auolBaiag
padnong, tnv avarntuén de€lotntwy, tn Slaxeiplon mPokANoewY Kat
Twv aAAaywv, TN emitevén Twv oTOXwWV Kal tn cuuBoAn otn Angn
anopAcewy.

Aerttopeprig eplypadn Opbrig
MpaKTKNG

O enayyeApatieg pe Béoelg euBLVNG os etalpeiec-yopnyolg Kol o
ouvepyalopueveg evwoelg t™G Women and  Engineering
umooTnPilouv TOUG VEOUG TIOU TIPOKELTOL VO OAOKANPWOOUV TIG
omoubég toug otn Mnxavikr kot @AAeg omoudég STEM katd tnv
évtar] TOUG OTOV KOOHO TNG epyaciag, oviaAlldocoovtag TIg
EUTELPLEG KOLL TLG ATIOPELC TOUG.

Juunepaopato (Mpoowrtikn amoyn
TOU OTOHOU TIOU TIOPEXEL TNV
T(POAKTLKN)

Maptupieg o Bivteo ortd ATtopLoL TIou TapakoAouBnooy To

TIPOYPOOL ¢

AnAwon cuppetéxovra: (ouvdeouog)

H eumelpia pou oto npoypappa «Kabodriynon Aplotsiag ya tnv
oavamntuén yuvaikeiwv tohévtwyv STEM» olokAnpwBnke. Eixo tnv
TR va mepBdAlopal  amd  TO0o KaAoUG  UEVIOPEG  Kal
ocuvadéidoug.

Modvo suyvwpoouvn viwbw, 18iwg mpog tn Maria Teresa Linaza, n
omola umfpée ocuvodoumdpog HOU OE QUTO TO HOVOTIATL, YEUATO
pobnuata, ekmANEELS Kol KOAEG OTLYUEC. 2€ EUXAPLOTW TIOAU yLa TN
oUMBoAn ocou 6oov adopd tn petaBacr pou amd pabnAtpla ot
gnayyeApatia Kat, Kupiwg, oe kaAutepo avBpwro. OEAw emiong va
guyoplotnow tn Sara Gdmez Martin, SleuBlvipla tou £pyou

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.
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Women and Engineering Kot OAOUG TOUG GUVEPYATEG XAPN OTOUC
omoiloug uhomolBnke auTo To £pyo. A EUXAPLOTW yla TOV XPOVo
Kal tnv adooiwaon oac.

«Av KOl QuTi NATOV N TPWIN HOU Eeumelpla oe mpPloypapuo
kaBodnynong, sipal olyoupn ot dev Ba eival n tedevtaia. Emiong,
EUENTILOTW OTO MEAAOV va pmopgéow va Bpebw oto MAsUpso Twv
HEVIOPWV. TUVLOTW QUTH TNV EUTIELPLA O OAOUCY.

www.bluedivet.eu 54
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lotooeAibeg, clvdeaopo, ...

https://mujereingenieria.com/pdf/2024_convocatoria_universida
des.pdf

https://mujereingenieria.com/pdf/2024_programa_mentoring_p
ara_universidades.pdf

https://mujereingenieria.com/que-
hacemos/pmed_talento_stem_femenino/

8 Stolyela emkowvwviog

C/ Don Pedro 10.28005 Mabdpitn.

915282001

mujereingenieria@raing.es

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the

authors, and the Commission cannot be held responsible for any use,

which may be made of the information contained therein.
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8 | Nepiexopevo

Nepypadn mou mapéxouv ot etaipot tou Epyou yia
OVOYVWPLOUEVEG OPOEG TIPOKTIKEG:

O yevikog otdxog tou Epyou pag sivat n ESpaiwon CIFP Politécnico wg

Ovopa 0pBr¢ Mpaktikng MNepupepelakd Kévipo Avadopdc yla To Emyelpelv otov Ttopéa
Bloteyviac, AapBdavovtag urodn To LoVTENO KOWWVIKAC EMXeipnong
kat tnv EKE (etatpkr} kowwviky euBOvn) as the priority path for
sustainable community development.

EmAExONnKe amo CIFP Politécnico Cartagena

Xwpa loravia

MAaiolo oto omolo avamtuxdnke n Opbn
Mpaktikn

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.

OL paBntég, kab' 6An Tn dLapKeLa TOU GepLVApPlou, a.oXoAoUVTaL HE
v W8€a TNC EMXELPNONG KAL TOU EMIXELPNUOTIKOU oxebiou pe Tov
umevBbuvo kabnynty ¢ Evotntag EIE  (Emyelpnoslg kol
Emxepnuatikotnta). Ot epyaociec Twv padntwv oxetilovtal YeVIKA
pe tov Kiklo EmayyeApatikng Katdptiong omoudwv toug. O
ek EUTIKOG Toug BonBad kat toug kaBodnyel otnv ekmovnon tou
ETUXELPNUATIKOU Toug oxediou. Eival amapaitnto vo kaboplotel pua
OElPA OO CUYKEKPIIEVOUC OTOXOUG, OE OXEON WE TOUG QUTOSEKTEC, XAPN
otoug onoioug Ba ermteuxBel peya\UTEpn AMOTEAECLLOTKOTNTA OGOV adopd
TNV eruuyn eUrédwon ard toug HodNnTEC. Ma Tov oKomo auTo, SLanPOUKE
OTEVI] KOL omtopoitntn ouvepyaoio pe tnv ASES (Evwon Avwtepwv
Emelprioewv g NotwoavatoAkne Eupwring) kat to CEEIC (Eupwroikod
Kévtpo Emuyelprioswv kot Kowvotopiag tng Cartagena) mou eivor ot
ouvepyalopevol ¢GopeiG pog Kat UMeUBUVOL VLU TN GUVETIKOUPIOL Twv
ETUXELPNLOTIKWY OXESIWV KOIL TNV TI0ipoXH CUBOUAWY 0TOUG eKTTOUSEUTIKOUC,
Erwdelolvron dueoa oL Lot tou 20u emutédou Méang EmoyyeAUomTiknig
Katdptiong kot ot pabntég g Avwtepng EmoyyeApomknc Katdptiong,
KaBwg Kat ot ekmaudeuTIkol, ot $opeig kat oL cuvepyalOpevol Gopeic kat to
GUVOAO TNG KOWWVIO,
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H Oegpotik) YpOUU TOU €pyou Qmookomel otnv KaAuyn Tou
Blopnxavikou Mapaywyilkol Touéa, Tou Omoiou TUAUO armoteAouy
ta Jepwapla Koatdaptiong EmoyyeApatikwy OLKOYEVELWY  TOU
nipoodépel To Kévtpo pag. Q¢ ek ToUTou, oL SPACELS TTOU TPOTEIVOUUE
Yl TNV oVAITtuén Twv alBoucwy ETMIYELPNHUOTIKOTNTOS OXESLA0TNKAY
yia OAa ta Mabnuata Emoyyedpoatikng  Katdptiong  mou
T(POOdEPOUE. H KATAPTLON TIoU TipoodEpeL To KEvtpo pog sivoal oAU
gupela Kat Stadopomoinuévn. Emopévwg, mpEmnel va SLHBETOUPE pia
AlBouvoa  EmayyeApatikng — Emyelpnuatikotntag, — omou  Ba
Sloxetelovtal TIOIKIAEG EMUXELPNUATIKEG LOEEG TIOU SnuLoupyoLvTaL
ot aibouoeg Sbaokahiog tng Baong pag. Ot ypappég Spacng pag
£XouV WG €ENG:

o. Ymoothplén emXelpnUOTIKWY oXeSiwv.

B. NpowBnon kat untootnpLen E&A.

y. Emurponn ywa tnv emhoyn EMelpnuatikwy oxediwv.
8. ELSIKA TTpOYPAUUATO KATAPTLONG YLO TO ETLXELPELV.
€. JUUPOUAEC eKTOLOEUTLKWV.

oT. Anutoupyia dpuacikol ywpou yla Tnv aibouoca
ETUXELPNUATIKOTNTAG.

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the

authors, and the Commission cannot be held responsible for any use,

which may be made of the information contained therein.
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MOALg ohokAnpwBel to €pyo, oL pabntég mou evdiadEpovtal va
CUVEXLOOUV TNV EMLXELPNUOTIKA TOuGg 8€a Ba £xouv tn Suvatotnta
va  AdBouv  kaBodnynon  kalL  umootnpln amd  Toug
ouvepyaldpevoug dopeic pag ASES kat CEEIC, mou amotehoUvtal
oo Lo opado eUmEelpoyVWHOVWY og Stadopoug kKAadouc.

To KEVTPO HoG SlaBétel pLo aibouoca
ETUXELPNUATIKOTNTAC/EMIXELPNUATIKO PUTWPLO, Tou £lval £vag
dUGCLKOC XWPOC Yyl cuvepyacio kol opadikn epyacia, Omou ot
HaBNTEG £X0UV TOUG AMAPALTNTOUG TTOPOUC YL VA EPYACTOUV TTAVW
OTO EMXELPNUOTIKO TOug ox€SLo. ITo TAaiolo tng kabodrynaong, ot
pabntég  mapouctdlouv To  OXESLWO  TOUG OtV opada
EUMELPOYVWHOVWY, N omoia TouG OUUPOUAEVEL OXETIKA HME TN
Buwototnta tou oxeblov amd SladopeTIkEG Tpoosyyloele- amo
OLKOVOUIKAG, TEXVOAOYIKAG, VOUIKAG amoyng, avOpwrivou
Suvapikol KA. TIPOKEWEVOU va  TO  petadépouv  otnv
TPAYLOTLKOTNTA TNE 0YOPAC.

Juunepaopata (mpoowrikr droyn tou
OTOLLOU TTOU TIAPEXEL TNV TIPAKTLKN)

OL paBbntég, e tn Bonbela tou kabnyntn IEE, Ba emwdeAnboulv
Aueoa amd TIC cUUBOUAEG Kal tnv Kabodnynon Twv GUVEPYATWY
HOC Yyl va Snuloupynoouv Tnv emixeipnon toug. Ma Tov okomo
autd, Sie€ayovtal emiokEPEL; WOTE 0 MaBNTAC va EeKvAoEL TO
ETUXELPNUATIKO TOU OXE€Slo pe Kabobnynon kat oUWV PE TIG
KATEUOUVTAPLEG YPOUUEG TWV ELSLKWY CUVEPYOTWY UOG.

lotooelibeg, olvdeapo, ...

https://asesorg.es/

https://elpolitecnico.es/?s=senior

STolkela emkowvwviog

ASES (Evwon Avwtepwv Emiyelprioewv tg NoTloavoTtoAlkAg
Eupwring) Ktrpro COEC C/ Carlos lIl, 1 30201 CARTAGENA. 968 50
56 50.

info@asesorg.com

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.
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EmAExONKe amo

Xwpa

MAaiolo oto omoio avamtuxenke n
OpOn MNpakTtikn

Nemtopepng meptypadn Opbrg
MPAKTIKAG

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
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which may be made of the information contained therein.

Nepypadn mou mapéxouv ot etaipot tou Epyou yia
OVOYVWPLOUEVEG OPOEG TIPOKTIKEG:

To CIFP Hesperides eival to Kévtpo Avadopdg yla Thv emayyeAUaTKn
owkoyevela TG NautAiag kot Tng AAleiag otnv meploxn tTng MoupBia. O
otOX0G Mog PBaociletal otn Snuioupyia pag YoAAllag OLKOVOULAG
HEOW TNG PBLWOLUNG OVATTUENG TOU VOUTWALAKOU TOUEX KAl TNG
emayyeApatikng kataduong. Me tnv AiBouca EMLXELpNUATIKOTNTAS
KalL Toug KaBnyntég Emuxelpnoswv kal ETUXEPNUATIKOTNTAG,
evBappUVOULE TOUG LaBNTEG pag vor acxoAnBolv Ue To emyelpeiv.

CIFP Hespérides

lomtavia

Méow  TNG  E€MOYYEAUATIKAG  evotntog  Emyelprioswv Ko
ETIXELPNUOTIKOTNTAG KOl TOU EKMOUSEUTIKOU, HeTadiSovTal YVWOELS
OXETIKA LE TOV TPOTIO AVAMTUENG EVOC ETIXEPNUOTIKOU oXediov, amo T
OTLYMH TIOU YEWLETAL N WOEa HEXPL TNV UAomoinar] Tou. Ta oxedla autd
QVOUTTUOCOVTAL O HLOL NAEKTPOVIKA TAATHOpUA ToU TiepLdepELaKol
urtoupyeiou Mawdeiog tng MoUpBilar Kal Ta Omola OVTIKELUEVOTIOLEL,
eMomnTeVEL Kal KaBodnyel o e€elOIKEL UEVOC EKTAUSEUTIKOG. Katd kavova
ooXOAoUVTOL HE KOWOTOUEG 16€s¢ Tou cuuPBdAllouv otn Buwoiun
avamntuén tou Topéa SpactnpLOTNTAS TOUG.

Ma tnv avamtuén autwyv Twv oxediwv ouvepyalOUOOTE UE TOTIKOUG
¢dopeic mou oxetifovral Pe TNV EMIXEPNUATIKOTNTA Kal pag BonBoluv
vo. OUPPBoUAeloUpE TOUG MaONTEG KaB' OAn T SldpKel TG
Sadlkaoiog Twy emEPNUATIKWY Toug oxediwv, Omwg o Tormkog
Opyaviopog Avamtuéng (ADLE), to Eupwrnaikd Kévtpo Emuxelprioewv
kal Kawotoplag tng Cartagena (CEEIC) kat o XUvSeopog Avwtepwy
Eruyepnoswv tng NotwoavatoAkng Eupwning (ASES). Xdpn og autég
TIC ouvepyaoieg katoadEpape TOoo ol ekmaldeutikol 600 Kol oL
pabntég oto Seltepo £tog TG Méong kat Avwrtepng Ekmaibeuong va
amoktiioouv  éva  uPnAotepo  eminedo  YWWOEWV  yloL TNV
ETUXELPNUATIKOTNTAL.

Eotaloupe kuplwg otov Topéa tng Baldoolag allelag, av Kal To
KEVTPO TIPOOHEPEL KOL GANQ CEULVAPLA ETTOYYEAUOTIKNG KATAPTLONG,
pEoaiou Kol Tpoxwpnuévou emunédou, mou ameuBuvovial oTov
TOMEd TwV UMnpeclwv. [poKewévou va TMPowbBACOUUE TNV
KOWWVLKA €mxelpnuatikotnta, dtabétoupe plo aibBouoa yla to
eTuXELpely eComAlopévn pe S1adopeg KALVOTOUEG TeEXVOAOYIEG TTOU
HOC ETUITPEMOUV VA OVOMTUOOOUUE EMIXELPNUOTIKA oxESa. To
ox€dlo dpaong pag Baoiletal oe: 1 Evioyuon tg E+A oto KEVTpO, TOo0 yla
TOUG eKTOUSEUTIKOUG O00 KOl Yo TOug HoOntés. 2 Ymoompln Ttwv
ETUXEPNOTIKWY OXeSiwy Twv paBntwv. 3 EMOMTEia Twy EMKEPNUOTKWY
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oxebiwv. 4 uvpoypr) atoug taipoug pag (ADLE, CEEIC kaw ASES) 6cov adopd
TN OUMPBOUAEUTIK TWV HOBNTwV Kol Twv eKToUdeUTKwy. SNy aibouca
grepnpokotnTog Siegdyoups Siabopeg SPAoTNPELOTNTES, XAPN OTIS OOIES
Ol HaBNTEG oTtoKToUV éval UPNAOTEPO ETITESO YWWOEWV OXETIKAL UE TNV
EMEPNUOTIKOTNT.  Epyaovtal o OUAOEC, KAVOUV TIOPOUCIACEL OF
EUTELPOYVWHOVEG Kall EpXOVTal o€ eMadr] e AANOUG OPYOVIGOUG.
Mpayuaroroolv emiong nyoypadnoslg kot padniuota. OAat outd Toug
TIOPEXOUV OLKOVORLKH] KOl XPNLOTOOKOVOUIK avartpododatnon ooov adopd
™ BUWOOTNTA TOUG, BEATULVOVTOS £TOL TOL AVOEVOEVOL OTTOTEAEOLOTAL OTOL
ETTUYELPNOTIKA. TOUG OXESLOL

www.bluedivet.eu
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which may be made of the information contained therein.
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Jupnepaopata (mpoowrikr arodin
TOU QTOMOU TIOU TIOPEXEL TNV
T(POKTLKA)

OL kaBnyntég Emelpnoswyv  Kat Emelpnuatikotntag o€
ouvOUAOUO HE TOUG CUVEPYATEG pag Sivouv tn duvatdtnTa OTOUG
HOONTEC va  OMTOKTAOOUV TIG QMOPAITNTEC YVWOELS Yylot va
avamntuéouv Ta ETIXELPNUOTIKA Toug oxedla PBpaxumpobeoua N
pecomnpoBeopa pe tnv eniPAedn Kat tn cupBoudn g€slSikeupévou
TPOCWTTLKOU.

lotooeAibeg, ouvdeapoy, ...

https://adle.cartagena.es/

https://www.ceeic.com/area-

corporativa/ https://asesorg.es/

https://cifphesperides.es/2020/

STolKEla EMIKOWVWVIAG

MapakahoUe Seite TOUG CUVEECUOUC OTO AVWTEPW TeSIO

www.bluedivet.eu

The ,BlueDivet” project has been funded with support from the
European Commission. This document reflects the views only of the
authors, and the Commission cannot be held responsible for any use,
which may be made of the information contained therein.
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